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Request for Expressions of Interest (REOI)

(Consulting Services — Selection of Firms)

Country: Republic of Uzbekistan

Client: Joint-Stock Company “National Electric Grid of Uzbekistan” (NEGU)
Project: Uzbekistan Resilient Electricity Transmission Project

Grant No.: S1058A

Contract/Assignment Title: Consulting Services to Support Project Preparation and Early
Implementation of the Uzbekistan Resilient Electricity Transmission Project

REOI Reference No: NEGUAIIB001
Date: 3 April 2026

1. The Government of the Republic of Uzbekistan has applied for financing from the Asian
Infrastructure Investment Bank (AlIB or the Bank) toward the cost of the Uzbekistan
Resilient Electricity Transmission Project and intends to apply part of the grant proceeds
for consulting services. Joint-Stock Company “National Electric Grid of Uzbekistan”
(NEGU) is responsible for the management and implementation of the Project.

2. The consulting services (“the Services”) include comprehensive support for project
preparation and early implementation, covering technical, environmental, social, climate,
economic, financial, and procurement aspects. The assignment includes preparation of
the Project Concept (PC) and Project Appraisal Document (PAD); feasibility-level
technical due diligence for 220 kV and 500 kV transmission lines and substations;
preparation of EPC / Design-Build—oriented documentation, including Employer’s
Requirements; preparation of environmental and social safeguard instruments in
accordance with the AlIB Environmental and Social Framework (ESF); economic and
financial analysis; climate risk and resilience assessment; and procurement-related
advisory support.

The estimated level of effort is approximately 47 professional staff-months, and the
anticipated implementation period is twelve (12) months, with an expected start date in
June 2026.

3. The detailed Terms of Reference (TOR) for the assignment can be obtained at the
address given via email.

4. The Joint-Stock Company “National Electric Grid of Uzbekistan” (NEGU) now invites
eligible consulting firms (“Consultants”) to indicate their interest in providing the Services.
Interested Consultants should provide information demonstrating that they have the
required qualifications and relevant experience to perform the Services. The shortlisting
criteria are:

e General Experience. The Consultant shall have at least ten (10) years of
experience in the preparation of feasibility studies, project appraisal documents,
and EPC / Design-Build contract documentation for public infrastructure projects.

e International/lFI Experience. The Consultant shall demonstrate experience in
assignments financed by international financial institutions, such as AllB, World
Bank, Asian Development Bank, or similar organizations, with proven compliance
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with their operational policies, including environmental and social safeguards,
procurement, and financial management frameworks.

o Project Track Record. The Consultant, either individually or as part of a joint
venture or consortium, shall demonstrate experience in at least four (4) completed
assignments of a similar nature (220 kV or above substations and/or transmission
lines), and at least one assignment having a contract value of at least USD
1,000,000, within the last five (5) years.

e Technical and Engineering Expertise. The Consultant, either individually or
through a Joint Venture or consortium, shall demonstrate experience in the
preparation of EPC / Design-Build contract documentation for transmission lines
and substations, including conceptual design, technical specifications and
Employer's Requirements.

e Environmental and Social Expertise. The Consultant or its proposed sub-
consultant, either individually or as part of a Joint Venture or consortium, shall
demonstrate experience in preparing environmental and social impact
assessments, environmental and social management plans, resettlement action
plans, stakeholder engagement plans, and related safeguard instruments in
accordance with IFI requirements.

Key Experts will not be evaluated at the shortlisting stage.

5. The attention of interested Consultants is drawn to AllB’s Directive on Procurement
Instructions for Recipients (PIR dated June 26, 2024), which can be accessed at:
https://www.aiib.org/en/policies-strategies/ download/operational-directive/AllB-
Directive-on-Procurement-Instructions-for-Recipients-July-26-2024.pdf.

6. Consultants may associate with other firms to enhance their qualifications, but should
indicate clearly whether the association is in the form of a joint venture and/or a sub-
consultancy. In the case of a joint venture, all the partners in the joint venture shall be
jointly and severally liable for the entire contract, if selected.

7. A Consultant will be selected in accordance with the Quality- and Cost-Based Selection
(QCBS) method (90:10), as set out in the PIR.

8. Further information can be obtained via email address and telephone below during office
hours 09:00 to 18:00, Tashkent time.

9. Expressions of interest must be delivered in a written form to the address below by e-
mail in pdf format by 3 p.m., 24 April 2026 (Tashkent time).

Joint-Stock Company “National Electric Grid of Uzbekistan” (NEGU)
Attn: Mr. Feruz Kurbanov, Deputy Chairman

Address: 42, Osiyo Street, Yunusabad District, Tashkent, 100084, Uzbekistan
Tel: +99871 236-66-45

E-mail: pieneguprojects@gmail.com

Website: www.uzbekistonmet.uz
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