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Project Summary Information

Date of Document Preparation: May 7, 2026

Project Name

Istanbul Green and Resilient Hospital

Project Number

P001086

AlIB member

Turkiye

Sector/Subsector

Health Infrastructure

Alignment with
AlIB's thematic

Green Infrastructure; Technology-enabled Infrastructure

priorities

Status of Under Preparation

Financing

Objective The Project aims to improve the resilience of health services at the Bakirkdy Health Campus and strengthen its capacity to

deliver uninterrupted healthcare to Istanbul's population during and after seismic and extreme climate events.

Project Description

The Project involves the reconstruction of specialized hospitals to ensure compliance with the 2018 Turkish Building
Earthquake Code (as revised), enabling the continuity of healthcare services and providing safe spaces for Istanbul’s
residents in the event of earthquakes. The Project will also expand hospital capacity from 1,548 to 1,600 beds. In addition,
it will enhance resilience to climate change, improve energy and resource efficiency, and incorporate nature-based solutions,
with the objective of achieving Leadership in Energy and Environmental Design (LEED) Gold Level certification.

The Project has two components:

- Component A: Reconstruction and Capacity Expansion of Three Hospitals in the Bakirkdy Health Campus
(EUR481 million, AIIB Financing: EUR291 million). Activities under this component will include: (a) site
preparation; (b) reconstruction of hospital buildings to meet the 2018 Turkish Building Earthquake Code standards,
and facilitate an increase in bed capacity; (c) integration of design elements to ensure resilience to climate-related
hazards; (d) incorporation of energy-efficient, low-carbon and resource-efficient elements in the building’s systems;
and (e) installation of hospital utilities essential for service delivery.

- Component B: Project Management, Construction Supervision and Monitoring and Evaluation (EUR19
million, AlIB Financing: EUR9 million). This component will finance operational and project management costs,
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including monitoring and evaluation activities, and support on environmental and social (ES) safeguards,
procurement, and financial management. This component will also support construction supervision.

Expected Results The Project is expected to deliver a modern, expanded and resilient health campus that is seismically safe, climate-adapted
and resource-efficient, providing continuity of care and high-quality health services to a large patient population. The seismic
resilience enhancement will reduce the risk of injuries for hospital users and improve the likelihood of continuity of healthcare
post-disaster. The Project will also increase hospital bed capacity, improve patient flows and safety, provide improved
therapeutic environments for patients and integrate energy-efficient and low-carbon systems to reduce operational costs
and adverse environmental impacts. By ensuring service continuity during and after disasters, the Project is expected to
reduce economic and social losses while strengthening the institutional capacities of the Istanbul Project Coordination Unit
(IPCU), the Ministry of Health (MOH) and the Istanbul Provincial Directorate of Health (IPDH).

Environmental and | B
Social Category

Environmental and | Applicable Policy and Categorization. AlIB’'s Environmental and Social Policy (ESP), including the Environmental and
Social Information | Social Standards (ESSs) and the Environmental and Social Exclusion List (ESEL), will be applicable to the Project. Following
ES due diligence conducted at Concept stage, ESS1 (Environmental and Social Assessment and Management) will apply
to the Project. ESS2 (Land Acquisition and Involuntary Resettlement) is not applicable, as the Project will be implemented
within the existing boundaries of the health campus and no land acquisition or physical or economic displacement is
anticipated. ESS3 (Indigenous Peoples) is not applicable, as there are no Indigenous Peoples in Turkiye. The Project is
preliminarily assigned Category B in accordance with the Bank’s ESP. The anticipated environmental and social (ES) risks
and impacts are expected to be site-specific and primarily associated with construction activities within an operational
healthcare environment and subsequent facility operation. These risks are expected to be manageable through the
application of good international practices. The categorization will be confirmed during due diligence.

Environmental and Social Instruments. An Environmental and Social Management Plan (ESMP) will be prepared to
assess and manage the Project’'s ES risks and impacts. In addition, an Environmental and Social Audit of the existing
Bakirkdy Health Campus will be carried out. The audit will review existing policies, management systems, procedures and
operational practices to manage ES aspects. A Stakeholder Engagement Plan (SEP) will also be developed to define
stakeholder identification, consultation and information disclosure arrangements throughout the Project lifecycle. The SEP
will include a project-level grievance redress mechanism (GRM), as well as a separate mechanism for workers.
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Environmental and Social Aspects. Construction-phase environmental impacts are expected to include temporary and
site-specific effects, such as dust, noise, vibration, construction waste generation and traffic-related disturbances.
Operational impacts will primarily relate to healthcare waste management and wastewater handling. Existing facilities rely
on established waste management systems, including segregation and off-site disposal through licensed contractors. These
aspects will be further assessed as part of the ES due diligence (ESDD), and appropriate mitigation and management
measures will be defined in the ESMP and supporting plans. The Project will be implemented within the Campus, and no
land acquisition or physical or economic displacement is anticipated. This will be further confirmed during ESDD. Potential
social risks and impacts are mainly linked to construction within an active healthcare setting. These include temporary
disruption to hospital services, patient and staff safety concerns, limited access within the Campus and a need for careful
planning of construction phases and service relocations. These issues will be reviewed further during project preparation
and managed with appropriate measures. Special attention will be given to vulnerable groups, including patients needing
specialized care, and to ensuring accessibility and inclusive service delivery. In addition, potential risks related to gender-
based violence and sexual exploitation and abuse (SEA/SH) will be assessed as part of the ESDD, particularly in relation to
construction activities and interactions within the healthcare environment. Mitigation measures will be incorporated into
ESMP and SEP, including codes of conduct and relevant management procedures.

Occupational Health and Safety (OHS), Labor and Employment Conditions. The Project will involve OHS risks
associated with both construction activities and operations within an active hospital environment. Construction-related risks
will include typical hazards such as working at heights, excavation, the use of machinery and exposure to noise and dust.
In addition, healthcare-specific risks such as exposure to infectious materials, sharp and hazardous substances will need to
be managed, particularly given the interface between construction activities and ongoing hospital operations. The existing
OHS systems will be reviewed through the ES Audit to be conducted during Project preparation, and will be strengthened,
as needed, in accordance with good international practice. Key labor-related risks are expected to be associated with
contractor workforce management, working conditions and coordination within an operational hospital environment.

Stakeholder Engagement, Consultation and Information Disclosure. Stakeholder engagement will be an important
aspect of the Project, given its urban setting and operational healthcare context. Key stakeholders are expected to include
patients, healthcare workers, hospital management, nearby communities and relevant public institutions. The channels for
communication and feedback will be reviewed during the ESDD to assess their effectiveness and identify areas for
improvement. A project-specific SEP will be prepared to define stakeholder identification, consultation and information
disclosure arrangements throughout the Project lifecycle. Consultations will be conducted in a manner that is accessible and
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inclusive, with particular attention to vulnerable groups. Feedback received during consultations will be considered in Project
design and implementation, as appropriate. The ES instruments will be disclosed by IPCU and AlIB at least 30 days prior to
Project approval, in accordance with the requirements of ESP.

Project Grievance Redress Mechanism (GRM). IPCU has an established GRM for both project-affected people and the
contracted workers. It has integrated its GRM with the national CIMER platform, enabling grievances to be submitted through
official national channels. IPCU also applies additional channels at the site level for its ongoing projects. These include
placing complaint boxes and establishing QR code-based grievance systems for both community members and workers to
improve accessibility and transparency. IPCU has also developed a GRM Management Information System (MIS) to support
systematic tracking and monitoring of grievances. The Project will utilize IPCU’s existing GRM system to receive and address
ES concerns in a timely and transparent manner. The GRM will be accessible to all relevant stakeholders and will include
arrangements for both community members and workers.

Monitoring and Reporting Arrangements. IPCU will monitor the Project’'s ES aspects through existing institutional
arrangements. IPCU ES capacity for the Project will be assessed during the ESDD. Contractors will be responsible for the
implementation of site-specific ES measures, including OHS requirements, in line with Project ESMP and related
management plans. Semi-annual progress reports will be prepared based on agreed format. AlIB will conduct semi-annual
missions to support and monitor Project implementation. The scope and frequency of reporting will be defined during ESDD.

Cost and Total Project Cost: EUR500 million (USD574 million)

Financing Plan - AIIB financing: EUR300 million (USD344 million)
- CEB financing: EUR200 million (USD230 million)

Borrower Republic of Turkiye

Implementing Istanbul Project Coordination Unit (IPCU)

Entity

Estimated date of Dec. 2031
loan closing (SBF)

Contact Points: AllIB CEB Borrower Implementation Organization

Name Nat Pinnoi Sonay Kanber Kerem Donmez Yalgin Kaya




*OFFICIAL USE ONLY

Title

Senior Investment Officer

Country Manager for Tirkiye

Director General, General
Directorate of Foreign
Economic Relations

Director of IPCU

Email Address

nat.pinnoi@aiib.org

Sonay.KANBER@coebank.org

kerem.donmez@hmb.qgov.tr

vkava@ipkb.gov.tr

Date of Concept
Decision

May 7, 2026

Estimated Date of
Appraisal
Decision

Q4 2026

Estimated Date of
Financing
Approval

Q2 2027

Independent
Accountability
Mechanism

The Project-affected People’s Mechanism (PPM) has been established by the AlIB to provide an opportunity for an
independent and impartial review of submissions from Project-affected people who believe they have been or are
likely to be adversely affected by AlIB’s failure to implement its Environmental and Social Policy in situations when
their concerns cannot be addressed satisfactorily through Project-level Grievance Redress Mechanisms or AllB
Management’s processes. For information on how to make submissions to the PPM, please Vvisit
https://www.aiib.org/en/about-aiib/who-we-are/project-affected-peoples-mechanism/how-we-assist-you/index.html.

to the PPM web page.
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