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Request for Expressions of Interest (REOI) 
 

(Consulting Services – Selection of Firms) 
 

Country: Islamic Republic of Pakistan. 

Project:  PPSF Financed Procurement to Support the Preparation of the Proposed AIIB-Financed 

Reconstruction of National Highway N-5 under Pakistan’s Resilient Recovery, Rehabilitation and 

Reconstruction Framework Project   

Project No.: S000673 

Contract/Assignment Title: Development of Digital Project Management Platform 

REOI Reference No: CS06 

Client: National Highway Authority (Ministry of Communications) -GOP 

 

1. Islamic Republic of Pakistan has received financing from the Asian Infrastructure 

Investment Bank (AIIB) toward the cost of the PPSF Financed Procurement to 

Support the Preparation of the Proposed AIIB-Financed Reconstruction of 

National Highway N-5 under Pakistan’s Resilient Recovery, Rehabilitation and 

Reconstruction Framework Project and intends to apply part of the proceeds for 

the consulting services for which this REOI is issued.  

 

2. The consulting services (“the Services”) include the Development of a Digital 

Project Management Platform for the N-5 highway project leveraging 

Geographical Information System (GIS) and Building Information Modeling (BIM) 

technologies. The consultant will work with the NHA as per agreement to carry out 

the tasks outlined in the TOR. 

 

3. The detailed Terms of Reference (TOR) for the assignment are attached to this 

Request for Expressions of Interest. 

 

4. The National Highway Authority now invites eligible consulting firms 

(“Consultants”) to indicate their interest in providing the Services. Interested 

Consultants should provide information demonstrating that they have the required 

qualifications and relevant experience to perform the Services. The shortlisting 

criteria are: 

Consultants Qualifications: The following requirements are a broad description of 

the likely expertise needed for this consultancy assignment. The Consultant shall: 

(i) be a firm with international experience (preferably an international firm) 

with appropriate and sufficient capabilities, resources, and experience to 

execute the full extent of the scope of services to very high quality. A firm 

with international experience may act as lead partner or main consultant to 

associate with other firm(s) in form of Joint Venture, or main / sub 

consultant in order to enhance its qualifications, local support, field 

activities, etc.  

(ii) have demonstrated experience in 

(a) Software/ databases / web interface development for mega projects 

(b) development of digital project monitoring platform using BIM and 
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(c) digital monitoring of road construction/rehabilitation / improvement 

projects 

(d) utilization of satellite technology / aerial imaging for project 

monitoring  

(iii) have a proven record of completing similar assignments successfully. The 

experience of projects funded through lFls shall be preferred. 

EOI Template and Terms of Reference (TOR) can be downloaded from NHA 

website www.nha.gov.pk.  Key Experts will not be evaluated at the shortlisting stage.  

 

5. The attention of interested Consultants is drawn to Section II of the Bank’s 

Procurement Instructions for Recipients (PIR) dated July 2024, setting forth the 

Bank’s policy on conflict of interest.     

 

6. Consultants may associate with other firms to enhance their qualifications, but should 

indicate clearly whether the association is in the form of a joint venture and/or a 

sub-consultancy. In the case of a joint venture, all the partners in the joint venture 

shall be jointly and severally liable for the entire contract, if selected. 

 

7. A Consultant will be selected in accordance with the Quality and Cost Based 

Selection (QCBS) method set out in the PIR dated July 2024. 

 

8. Further information can be obtained at the address below during office hours 08:30 

to 16:30 hours]. 

 

9. Expressions of interest must be delivered in a written form to the address below (in 

person, or by mail.) before 29th June, 2026 at 11:00 Hours (PST) and opening shall 

be the same date immediately after closing.  

 

10. All the EOI submissions received after the  procurement process advertised earlier 

on 15th November 2025 have been rejected  and the  process has been relaunched by  

this “Request for Expressions of Interest”. 

 

11. All firms are advised to get EPADS (PPRA) registration at www.eprocure.gov.pk  

immediately, as manual bid/ Proposal/Application (hard copy) will be eliminated in 

upcoming procurements.  

 

National Highway Authority  

Ministry of Communication 

Government of Pakistan 

General Manager (P&CA) 

Address: Procurement and Contract Administration Section, 2nd Floor, NHA -HQ, 28-

Mauve area, G-9/1 Islamabad 

Tel:+92519032727 

Email: gmpca@nha.gov.pk   

Website: www.nha.gov.pk  
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