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Project Summary Information 

 

Date of Document Preparation: 04/24/26 

Project Name  Project Mercury - Malaysia Green Data Center Financing 

Project Number P000938 

AIIB member  Malaysia 

Sector/Subsector Digital Infrastructure and Technology 

Alignment with 

AIIB's thematic 

priorities 

Green infrastructure; Connectivity and Regional Cooperation; Technology-enabled Infrastructure; Private Capital 

Mobilization  

Status of 

Financing 

Approved 

Objective To finance the development of a green hyperscale data center in Malaysia, enhancing digital infrastructure to meet the 

growing digital economy demand and improve regional connectivity. 

Project Description The Project involves the development, construction, and operation of a green hyperscale DC facility in Malaysia. The facility 

will have an initial IT capacity of 60MW within a campus designed for a total IT capacity of 120MW (the “Project”). AIIB’s 

financing will support the development of the first 60MW phase, which is fully contracted under an off-take agreement with 

BytePlus. The Project is sponsored by Actis, and will be implemented by Epoch Digital, an Actis portfolio company.  

Expected Results Project Objective Indicators:  

• Development of 60 MW of data processing and storage capacity. 

• Achievement of an average Power Usage Effectiveness (PUE) of 1.35. 

• Achievement of an average Water Usage Effectiveness (WUE) of 1.6 L/kWh. 

• Obtaining a green building certification for Project Mercury. 

• Completion of a Sustainability Opportunity Analysis for Project Mercury. 

• Provision of digital skills training to a cohort of at least 100 beneficiaries with a minimum 50% female share. 

Intermediate Results Indicators: 

• Deployment of liquid‑cooled rack density of approximately 21 kW per rack. 

• Mobilization of direct private capital of USD50 million. 
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Environmental and 

Social Category 

B 

 

Environmental and 

Social Information 

Applicable Policy and Categorization. AIIB’s Environmental and Social Policy (ESP), including the Environmental and 

Social Exclusion List (ESEL) and Environmental and Social Standards (ESS) 1 (Environmental and Social Assessment and 

Management), apply to the Project. Land acquisition for the Project was completed prior to AIIB financing, and no 

Indigenous Peoples are affected, therefore, ESS 2 (Land Acquisition and Involuntary Resettlement) and ESS 3 (Indigenous 

Peoples) are not applicable. The Project is classified as Category B, as its potential environmental and social (ES) risks 

and impacts are site-specific, limited in scale, and can be mitigated through the application of good international industry 

practice. 

 

Environmental and Social Instruments. The primary ES Instrument for the Project is the Environmental and Social 

Management Plan (ESMP). The current ESMP consists of plans and procedures at the construction phase and is under 

ongoing implementation. This will be updated to include an operational phase and completed for disclosure prior to the 

commencement of Project operations. Overview of c-ESMP and other project-related ES documents in English and local 

languages are disclosed by Client here. In addition, an Environmental and Social Action Plan (ESAP) has been prepared 

to summarize the implementation-staged ES plans that will be completed by Actis according to the ESAP timeline. Actis 

will also engage an independent ES adviser to annually assess the Project’s compliance with the ESAP, ESMP, and other 

AIIB requirements.  

 

Environmental and Social Aspects. The ES due diligence (ESDD) assessed the key environmental risks associated with 

the Project. As of this stage, there are no outstanding unresolved environmental concerns that have been raised by the 

stakeholders in relation to the ongoing construction activities. During the current construction stage, although the Project is 

nearly completed, the environmental impacts are primarily associated with air emission and dust dispersion, generation of 

wastewater and noise from construction equipment and machinery, accumulation of construction waste and potential 

contamination of soil and groundwater. These impacts are temporary, localized and of relatively low significance and are 

managed through standard industrial practices and ES management procedures being implemented by the appointed EPC 

Contractor under its EMP. Operation stage is anticipated to cause environmental impacts due to the significant consumption 

of energy, water and generation of waste including hazardous waste. Epoch Digital has adopted a sustainability strategy 

focused on efficient energy and water use. A water resource management plan will be developed to identify potential 

alternative water sources, mitigate risks related to water stress, and address potential conflicts or competition over water 

resources. The Project will implement a hybrid cooling system to improve thermal efficiency and reduce power consumption. 

Currently, water supply requirements for the Project have been coordinated with the water supplier company. The Project 

https://www.epochdigital.org/policies-and-reports
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is located on freehold land within the Nusa Cemerlang Industrial Park (NCIP) within the Nusajaya Tech Park DC cluster, 

which was previously used as an oil palm plantation prior to the 1990s and has since been designated for industrial 

development. Land amalgamation and transfer have been completed, and no physical displacement or resettlement has 

occurred.  

 

Occupational Health and Safety, Labor and Worker Conditions. Located in an industrial park approved by Malaysian 

authorities for data centers, Client has conducted a preliminary assessment and has a dedicated Environmental, Health 

and Safety (EHS) Plan for its design and construction phases. Health and safety management arrangements are in place, 

with site‑specific HSE facilities, induction procedures, and HSE Manager oversees the maintenance of overall worker health 

and safety during construction. The construction workforce is contractor‑based, with multiple subcontractors engaged under 

the principal contractor. The report did not identify material labor‑related legacy issues but highlighted the importance of 

effective contractor oversight, verification of worker qualifications and permits, and compliance with applicable labor and 

occupational health and safety regulations throughout construction, commissioning, and operations, in accordance with 

AIIB ESS1.  

 

Stakeholder Engagement, Consultation and Information Disclosure.  Stakeholder engagement for the Project is 

conducted in accordance with AIIB’s ESP (ESS1), proportionate to the Project’s risks and affected stakeholders. Based on 

the Client’s Corporate Social Responsibility (CSR) program, engagement focuses on long‑term partnerships with local 

communities and academic institutions, including university collaboration, internships and apprenticeships to support skills 

development, and community initiatives with local social welfare organizations. The approach will be further refined through 

the Stakeholder Engagement Plan (SEP), which will be enhanced during operation as committed under the ESAP. Project 

ES documents, including the Overview of c-ESMP and ESAP, have been disclosed on the Client’s website in English and 

local languages (see link above). 

 

Project Grievance Redress Mechanism (GRM). A project-level GRM has been established to provide project-affected 

people, workers, and other stakeholders with accessible, transparent, and fair channels to raise concerns and seek 

resolution of issues related to the Project, including labor and working conditions, occupational health and safety, and 

gender‑related issues. An active workers’ grievance mechanism is in place for the Project site and overseen by the Project 

Safety Committee. As of the reporting date, no grievances have been recorded. Given that the Project is located within an 

established industrial park- and no residential communities are located in close proximity to the Project site, community 

level impacts are expected to be limited. Nevertheless, Project contact details and grievance information are publicly 
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displayed at the site entrance.  In addition, the Borrower has disclosed corporate level- grievance1 and whistleblowing 

mechanisms2.  

Monitoring and reporting Arrangements. The Client will report to AIIB on the implementation of the ES instruments and 

progress against the ESAP and ESMP annually according to AIIB requirements. AIIB will monitor the implementation of 

ESAP and ESMP through desk reviews, regular engagement with the Company, and site visits, as appropriate.  

Cost and 

Financing Plan 

The total funding requirement is estimated at approximately USD870 million, to be financed through a syndicated loan 

facility equal to the lower of USD520 million or 60% of the total project cost, with the remainder funded by equity. AIIB 

proposes to participate in the loan syndication with a size of up to USD125 million.  

Borrower Epoch Digital (MYLB) Ltd  

Implementing 

Entity/Sponsor 

Epoch Digital Pte Ltd / Actis GP LLP 

Estimated date of 

last disbursement  

April 2028 

Contact Points: AIIB Borrower Implementation Organization/ 

Sponsor 

Name Jingyi Zhang Yi De Fong Epoch Digital (MYLB) Ltd Epoch Digital Pte Ltd / Actis GP LLP 

Title Senior Investment 

Officer 

Investment Analyst Kwek Jia Ling – Finance 

Director  

Kwek Jia Ling – Finance Director /  

David Tran – Principal 

Email Address jingyi.zhang@aiib.org  yide.fong@aiib.org  jialing.kwek@epochdigital.org   jialing.kwek@epochdigital.org /  

DTran@act.is  

Date of Concept 

Decision 

11/21/2024 

Date of Appraisal 

Decision 

04/02/2026 

Date of Financing 

Approval 

04/23/2026 

 

 
1 https://www.epochdigital.org/contact-us  
2 https://www.act.is/whistleblowing/ 

mailto:jingyi.zhang@aiib.org
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Independent 

Accountability 

Mechanism 

The Project-affected People’s Mechanism (PPM) has been established by the AIIB to provide an opportunity for an 

independent and impartial review of submissions from Project-affected people who believe they have been or are 

likely to be adversely affected by AIIB’s failure to implement its ESP in situations when their concerns cannot be 

addressed satisfactorily through Project-level GRM or AIIB Management’s processes. For information on how to 

make submissions to the PPM, please visit: https://www.aiib.org/en/about-aiib/who-we-are/project-affected-peoples-

mechanism/how-we-assist-you/index.html  

 

https://www.aiib.org/en/about-aiib/who-we-are/project-affected-peoples-mechanism/how-we-assist-you/index.html
https://www.aiib.org/en/about-aiib/who-we-are/project-affected-peoples-mechanism/how-we-assist-you/index.html

