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Cambodia : Climate Adaptive Irrigation and Sustainable Agriculture for Resilience Project (CAISAR) 

1. Project Information

Project ID: P000452  Instrument ID: L0452A 

Member: Cambodia Region: South-Eastern Asia 

Sector: Water Sub-sector: Irrigation and drainage 

Instrument type: 

☒Loan:725.37 Yuan

Renminbi million

☐Guarantee
Lead Co-financier (s): 

ES category: B Borrowing Entity: 
Ministry of Economy and Finance, 

Cambodia 

Implementing Entity: 
Ministry of Water Resources and Meteorology, Cambodia; National Committee for Sub-

national Democratic Development 

Project Team Leader: Rajesh Yadav 

Responsible DG: Rajat Misra 

Responsible 

Department: 
PSC1 

Project Team 

Members: 

Edith Zheng, Economics Officer; 

Shodi Nazarov, Financial Management Specialist; 

Chan Sereyvattana, Procurement Specialist; 

Kezia Paladina, Project Lawyer; 

Jinghui Li, IO Core Team Member; 

Suu Tran Quy, Social Development Specialist; 

Dale Pham, Environment Specialist; 

Julija Kuklyte Polycarp, Climate Specialist; 

Arrad Tabandeh, Co-PTL; 

Xianzhuo Li, Project Info Focal 

Completed Site Visits 

by AIIB: 

Dec, 2025 

Mission completed during December 8 to 12, 2025. 

Apr, 2026 

Mission completed during March 30 to April 3, 2026. 

Planned Site Visits by 

AIIB: 

Current Red Flags 

Assigned: 
0 

Current Monitoring 

Regime: 
Regular  Monitoring 

Previous Red Flags 

Assigned: 
N/A 

Previous Red Flags 

Assigned Date: 
N/A 

2. Project Summary and Objectives 

This Project aims to increase irrigation efficiency, strengthen climate resilience, mitigate crop emissions, and 

improve the livelihoods of smallholder farmers and vulnerable rural communities in selected provinces of Cambodia. 

The Project supports the implementation of three main components: 
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1. The application of climate adaptation solutions and sustainable water-use practices to increase irrigation

efficiency at the farm and scheme level.

2. The rehabilitation and upgrading of irrigation facilities to increase water availability in the dry season and

improvement of flood-proofing and drainage facilities to reduce flood risks in the wet season.

3. The facilitation of project management activities to ensure high-quality project implementation.

As the lead financier AIIB approved a Direct Sovereign Loan of USD100 million in June 2025, with development 

partner IFAD approving USD25 million in September 2025 (with an additional USD20 million planned), and GCF 

approving a USD40 million loan and USD40 million grant in July 2025. AIIB is parallelly financing Subcomponent 2.1 

(irrigation schemes and ponds modernized) and together with IFAD, jointly co-financing, Subcomponent 3.3 (project 

management and supervision). 

While AIIB project documentation included as part of the Project to be financed by IFAD and GCF a Subcomponent 

3.2 (Strengthening of the Borrower’s National Designated Authority and Ministry of Environment to support climate 

change policy, loss and damage strategy, and climate action monitoring), this Subcomponent has been removed 

from the final Project design. Such Subcomponent will instead be covered through funding arrangements outside of 

the Project from the GCF for capacity building. 

3. Key Dates 

Approval: Jun. 11, 2025 Signing: Jun. 25, 2025 

Effective: Oct. 23, 2025 Restructured (if any): 

Orig. Closing: Dec. 31, 2032 Rev. Closing (if any): 

4. Disbursement Summary (CNY million)

Contract Awarded: Cancellation (if any): 

Disbursed: 0.00 
Latest disbursement 

(amount/date):  
0.00 

Undisbursed: 725.37 
Disbursement Ratio 

(%)1: 
0.00 

5. Project Implementation Update

The new Project Management Unit (PMU), alongside Project Director, was established following an internal 

Ministry of Water Resources and Meteorology (MoWRAM) restructuring in February 2026. Therefore, the most 

recent Implementation Support Mission, following the Inception Mission with the previous PMU in December 2025, 

provided guidance on roles and accountability, documentation, PPSF grant handling, and MoWRAM–NCDD-S 

(National Committee for Sub-National Democratic Development) coordination to prevent further delays. AIIB and 

IFAD provided close implementation support, and an agreed action plan was put in 

1 Disbursement Ratio is defined as the volume (e.g. the dollar amount) of total disbursed amount as a percentage of the net committed 

volume.
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place to maintain project momentum. With all financing approved and PPSF grant support continuing, the next 3–6 
months are critical for transitioning from readiness to execution. 

The two disbursement conditions are the signing of the Co-Lender Agreement and the Disbursement Letter. The Co-
Lender Agreement will be finalized in Q2 2026, pending final clarifications from IFAD’s legal team following an 
extended revision process amongst the development partners, inter alia, covering the application of the respective 
financiers’ policies for parallel financing, AIIB’s Procurement Policy for jointly financed packages, information 
exchange arrangements, sanctionable practices, and notification of key contractual events. The Disbursement 
Letter is awaiting approval by the Ministry of Economy and Finance before the first application is submitted to AIIB. 
For GCF to achieve disbursement conditions, the Project Operations Manual (POM) must be submitted and 
approved, respectively. 

The Project Steering Committee (PSC) has already been established as the decision-making and oversight body of 
CAISAR, allows for inter-ministerial coordination. Chaired by the Minister of Water Resources and Meteorology 
(MoWRAM), it includes representatives from the Ministry of Economy and Finance (MEF), the Ministry of Interior 
(MoI)/NCDD-S, the Ministry of Agriculture, Forestry and Fisheries (MAFF), the Ministry of Environment (MoE), and 
Governors of Pursat, Kampong Chhnang, Kandal, and Kampong Speu. The PSC will be supported by the PMU, acting 
as the Secretariat.  

Components Physical Progress 
Environmental & Social 

Compliance 
Procurement 

Component 1: 

Climate adaptation 

solutions and 

sustainable water-

use practices 

(Note: Not under 

AIIB financing) 

For Subcomponent 1.1 

(increased farmer 

capacity) it has already 

been agreed that the 

International Rice 

Research Institute (IRRI) 

will be employed to 

support capacity 

development for rice 

crops. 

Regarding 

Subcomponent 1.2 

(climate adaptive value 

chains), discussions are 

ongoing between IFAD 

and NCDD on the 

engagement of a service 

provider to support the 

Capacity building on Environmental 

and Social Compliance (ESC) will be 

provided for the PMU. The ESC 

requirements will be integrated in 

the ToRs for the Component 1 

service providers. 

The draft TOR for IRRI’s 

engagement has been 

prepared and is being 

finalized. 

The ToRs for the service 

provider shall be finalized by 

the next mission. 
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activities, as well as for 

capacity support in non-

rice crops that are not 

covered under the 

proposed IRRI contracts. 

Subcomponent 1.3 

(increased access to 

climate information and 

advisory services) will 

be implemented in an 

integrated manner 

using available 

information from 

Subcomponent 2.4 

(regarding the water 

information system) and 

other similar projects. It 

has been agreed that 

during the next mission, 

a joint meeting among 

all relevant stakeholders 

will be organized and 

coordinated by the 

Project Director to 

support this activity as 

well as the capacity 

development activities 

outlined in Component 

3. 

For Subcomponent 1.4 

(increased resilience of 

farm road 

infrastructure) 90 km of 

rural roads has been 

targeted and identified 

and broadly fall into 

three categories: roads 

aligned with canal 

embankments, roads 

together with the flood 

control (polder) 

embankments and 

roads linking farms with 

markets. The 

prefeasibility study is 

ongoing, together with 

preliminary design and 

Bills of Quantities. 
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Subcomponent 2.1: 

Modernization of 

irrigation schemes 

and ponds 

(USD96.30 million) 

The bidding documents 

for Modernization of 

Krapeu Trom Irrigation 

System (Civil Works 1) 

are expected to be 

finalized in Q2 2026. The 

IFAD and GCF-related 

Subcomponent 

activities will also be 

implemented in tandem 

by September 2026, 

with care taken in 

sequencing such that 

any interdependency 

risks are mitigated. 

However, due to the 

potential impact of 

ongoing Middle East 

tensions on resource 

availability, MEF has 

advised the PMU to 

pause the bidding 

process for the civil 

works (CW-1). 

Regarding Detailed 

Engineering Design 2 

(DED2), the evaluation 

process will be 

accelerated, and it is 

expected that the 

contract signing with 

the firm will be 

completed by Q3 2026. 

The assignment is 

currently planned for a 

duration of 9 months 

but may be negotiated 

down to 6 months so 

that the work can be 

completed by 

December 2026. 

The DED and target of 

award for the final 

activity, the Lum Harch 

scheme (DED3), will 

meanwhile be included 

in the scope of the 

Project Management 

and Implementation 

The PMU is to verify the Corridor of 

Impacts (COI) with structure-wise 

land acquisition and resettlement 

impacts so that scope of impacts by 

main canals, secondary canals, and 

other components are known. 

Subsequently, demarcation of COI 

would be conducted and then 

handed over to the General 

Department of Resettlement (GDR) 

for land acquisition and 

resettlement planning process. 

GDR will conduct consultations, a 

detailed measurement survey, 

replacement cost survey and other 

activities to prepare the Detailed 

Resettlement Plan (DRP) for the 

Krapeu Trom scheme from May-

August 2026. The DRP will be 

prepared following the provisions of 

the agreed Land Acquisition and 

Resettlement Planning Framework 

(LARPF) for the Project. MEF 

confirmed during the mission that 

budget for land acquisition and 

resettlement will be secured and 

allocated adequately and in a timely 

manner. It is expected that 

compensation and assistance to 

affected households, if any, will be 

provided in September-November 

2026. 

Awaiting the updated Procurement 

Document for the Construction 

works package for Krapeu Trom that 

AIIB provided input in the 

(Environment, Social, Health, and 

Safety) ESHS requirements. This is 

expected to be shared by the PMU 

to AIIB in Q2 2026. 

Procurement Plan of AIIB 

Loan: The procurement plan 

financed activities covering 

both the standalone of the 

respective development 

partner as well as the co-

financed components was 

finalized during the mission, 

and the PMU has submitted 

the agreed procurement 

plan in the PPMS for the 

Bank’s No Objection. 

All procurement packages 

under PPSF have been 

completed, except for the 

selection of the Detailed 

Engineering Design for four 

irrigation schemes in four 

provinces (DED2), which is 

currently at the technical 

proposal evaluation stage. 

The contract is expected to 

be signed by Q3 2026, to 

ensure that contract 

implementation can be 

completed by the Grant 

Closing Date. For the Krapeu 

Trom scheme (DED1), the 

designs have been 

completed. 

The PPMS Virtual Training 

had been conducted for the 

new PMU team in March 

2026. 
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Consultant (PMIC), 

under Subcomponent 

3.1, with the package 

and costs to be 

completed Q4 2027. 

Subcomponent 2.2: 

Flood-proofed and 

improved drainage 

Subcomponent 2.3: 

Farmers Water 

User Communities 

(FWUC) established 

and trained 

Subcomponent 2.4: 

Water information 

system established 

and operational in 

three sub-projects 

(Note: None of the 

above are under 

AIIB financing) 

The feasibility and 

detailed design of the 

flood control and 

drainage infrastructure 

have been included in 

the PMIC. A detailed 

implementation plan 

will be developed after 

the design reports are 

available. 

It is advised to start 

accessing and screening 

the established FWUC 

and identify where new 

FWUC will be required 

to be established in all 

the project schemes. 

The water information 

system will be 

developed in an 

integrated manner 

coordinating with other 

relevant stakeholders in 

water sector. A 

coordination meeting 

among key stakeholders 

in water will be 

organized during the 

next mission. The 

proposed Water 

Information System is 

expected to contribute 

to both canal operation 

and agriculture 

planning. It will be 

developed by compiling 

all data and information 

available from 

MoWRAM’s nationwide 

hydro-met and climate 

database as well as 

coordinating with 

similar projects and 

For Subcomponent 2.2, IFAD E&S 

considerations are aligned with 

Subcomponent 2.1. 

No major updates for 

Subcomponents 2.3. 

For Subcomponents 2.4, the PMU 

shall coordinate with similar 

projects (PEARL, CWSIP etc.) to 

prepare for this subcomponent. 

For Subcomponent 2.2, IFAD 

procurement 

considerations are aligned 

with Subcomponent 3.1 on 

the PMIC. 

No major updates for 

Subcomponents 2.3-2.4. 
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programs in the country. 

Component 3: 

Strengthening 

institutional 

capacity (USD3.70 

million) 

The scope of works for 

the PMIC 

(Subcomponent 3.1) has 

been further advanced. 

It has been agreed with 

MoWRAM that the 

PMIC will support 

overall project 

implementation and 

management, assist in 

bid evaluation and 

contract negotiations, 

and undertake 

construction 

supervision and contract 

administration. The 

PMIC will prepare a 

training calendar and 

develop a capacity 

development program. 

Additionally, the PMIC 

will be tasked with 

Detailed Engineering 

Designs of (i) Lum 

Harch, (ii) Tertiary canals 

(six schemes), (iii) 

SCADA and Hydromet 

stations in West Pursat 

schemes, and (iv) Flood 

proofing and drainage 

improvement (OTP, Lum 

Harch & Stung Krang 

Bat). 

Once the PMIC is on-boarded, the 

PMU/PMIC will review the ESCIA, 

ESCMPs, and BAP, and other ES 

instruments and make further 

necessary updates in consultation, 

review and agreement with 

development partners, for eventual 

disclosure and implementation. 

The PMIC, once mobilized, will 

support the PMU in conducting 

consultations with affected farmers 

along the tertiary canals for the land 

acquisition impacts for the canal 

rehabilitation. If affected farmers 

voluntarily agree for land donation, 

and all the criteria for voluntary land 

donation as set-out in the agreed 

LARPF, voluntary land donation will 

be applied and the PMIC will 

support the PMU to prepare the 

Voluntary Donation Report to share 

with AIIB and IFAD. 

The draft Terms of 

Reference (ToR) for the 

PMIC will be shared with 

AIIB for prior review and 

aimed to be finalized in Q2 

2026 pending revisions on 

the PMU side. Targeted 

onboarding is to be January 

2027 and has been finalized 

through discussions 

between the PMU and 

development partners. 

Financial Management: 

Financial Management (for the Project): The PMU has key FM staff, including the experienced Finance Consultant, 
in place. A Request to open a Designated Account (DA) for AIIB funds will be submitted to MEF. The Designated and 
Project Accounts are expected to be opened in early Q3 2026. Implementing parties will commit to all first 
disbursement conditions being met by Q3 2026. The PMU has to procure accounting software and finalize the FM 
Manual by Q3 2026.  

Financial Management (for AIIB PPSF Grant): The Annual Work Plan and Budget (AWPB) for FY2026 was approved 
for USD 1,338,800. The AWPB may be revised to engage additional support for Resettlement Plan preparation/
implementation and construction supervision specialists (in the absence of the PMIC). The current PMU is supposed 
to obtain the physical files with processed payments which were left with the previous PMU office.    
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6. Status of the Grievance Redress Mechanism (GRM)

Following the Government’s Standard Operational Procedure (SOP) on Land Acquisition and Resettlement, a 

separate GRM for affected persons by land acquisition and resettlement has been established by General 

Department of Resettlement (GDR under MEF) and will be disclosed in the areas where land acquisition is required. 

The PMU has established the non-land acquisition GRM (Project specific GRM) and will publicly disclose it in the 

project area. 

7. Results Monitoring

Will be updated once implementation progresses. 

Project Objective:The Project objective is to support the Government of Cambodia (GoC) to increase irrigation service efficiency, 

strengthen climate adaptive capacity against extreme weathers, and improve productivity of smallholder farmers and vulnerable 

rural communities in four provinces of Cambodia. 

Project Objective Indicators 

Monitoring end year：2032 

Indicator Name 
Unit of 

Measure 
Baseline 

Actual 

(Previous) 

Actual 

(Current) 

Current 

Target 
End Target 

Tons of GHG emissions 

reduced 
Number 0 0 

Reduction of 

213,501.58 

tCO2-eq at 

the end of 

year 7 

2. Increase in average

annual rice crop production
Number 

2.0 tons/ha. 

paddy rice 

2.0 tons/ha. 

paddy rice 

4.0 tons/ha 

paddy rice 

3. Beneficiaries

(female/male) adopting

improved and/or new

climate-resilient livelihoods

Number 0 0 
192,000 

persons 

4. Increase in water use

efficiency
Number 0 0 75 percent 

Comments: 

Intermediate Result Indicators 

Monitoring end year：2032 

Component: 
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Component 1 Improving farm-level climate adaptation, resilience, and water use efficiency. 

Indicator Name 
Unit of 

Measure 
Baseline 

Actual 

(Previous) 

Actual 

(Current) 

Current 

Target 
End Target 

5. Infrastructure flood-

proofing and drainage

improvements

Number 0 0 6 Schemes 

Comments: 

Component: 

Component 2 Upgrading and climate-proofing water infrastructure for increased resilience 

Indicator Name 
Unit of 

Measure 
Baseline 

Actual 

(Previous) 

Actual 

(Current) 

Current 

Target 
End Target 

6. Beneficiaries

(female/male) covered by 

new or improved early 

warning systems

Number 0 750342 

7. Number of irrigation

schemes rehabilitated and

modernized

Number 6 Schemes 

Comments: 

Component: 

Component 3  Strengthened Institutional and Regulatory Capacity for Low-emission Climate-resilient Development Pathways. 

Indicator Name 
Unit of 

Measure 
Baseline 

Actual 

(Previous) 

Actual 

(Current) 

Current 

Target 
End Target 

8. Number of FWUC 

established and trained
Number 4 11 

9. Number of MoWRAM

staff trained
Custom 280 

10. Percentage of farmers

implementing climate

resilient farming practices

reports improved

livelihood

Percentage 80% 

Comments: 
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Remarks: 
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