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Uzbekistan : Bukhara Region Water Supply and Sewerage Project - Phase II 
 

1. Project Information 

Project ID: P000374  Instrument ID: L0374A 

Member: Uzbekistan Region: Central Asia 

Sector: Water Sub-sector: 
Water supply, sanitation, and 

wastewater treatment 

Instrument type: 

☒Loan:248.40 US Dollar 

million 

☐Guarantee 

Lead Co-financier (s):  

ES category: A Borrowing Entity: 
Ministry of Economy and Finance, 

Uzbekistan 

Implementing Entity: Uzsuvtaminot 

Project Team Leader: Mehek Marwaha 

Responsible DG: Konstantin Limitovskiy 

Responsible 

Department: 
PSC2 

Project Team 

Members: 

Liu Yang, Project Counsel; 

Shodi Nazarov, SFD - Financial Management Specialist; 

Chitambala Sikazwe, SFD - Procurement Specialist; 

Ercan Ozbulut, SFD - Social Development Specialist; 

Muzaffar Ahmad, SFD - Environment Specialist; 

Shukhrat Khojiyev, Team Member; 

Yuyou Guo, Project admin 

Completed Site Visits 

by AIIB: 

May, 2022 
Physical mission 
Oct, 2022 
Physical mission 
Apr, 2023 
Physical mission 
Nov, 2023 
Physical mission 
Mar, 2024 
Physical mission. Site visits to the regions covered by the Phase 2 project have not yet been 
conducted. However, during the past five missions for monitoring the Phase 1 project, the 
measures for increasing implementation readiness of the Phase 2 project were also 
discussed. 

Planned Site Visits by 

AIIB: 
Jan, 2025 
Physical / Virtual 

Current Red Flags 

Assigned:  
1 

Current Monitoring 

Regime: 
Regular Monitoring 

Previous Red Flags 

Assigned: 
N/A 

Previous Red Flags 

Assigned Date: 
N/A 

 

2. Project Summary and Objectives  
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The Project Objective is to provide access to safely managed water and sanitation services in the Bukhara Region 

and strengthen the operational performance of the water utility of the Region. 

 

This Project constitutes the second phase of a greater effort by the Government of Uzbekistan to extend water and 

sanitation services to all in Bukhara region. This second phase Project supports investments to extend and improve 

water supply and sewage services to comprehensively cover the remaining three districts of the Bukhara region for 

water supply and remaining six districts of the Bukhara region for sewerage network expansion. 

                   

3. Key Dates  

Approval: Apr. 13, 2022 Signing: Jan. 24, 2024 

Effective: Apr. 22, 2024 Restructured (if any):  

Orig. Closing: Jun. 30, 2022 Rev. Closing (if any): Dec. 31, 2027 

 

4. Disbursement Summary (USD million) 

Contract Awarded:  Cancellation (if any): 0.00 

Disbursed: 0.97 
Latest disbursement 

(amount/date):  
0.09/Sep. 12, 2024 

Undisbursed: 247.43 
Disbursement Ratio 

(%)1: 
0.39 

 

 

5. Project Implementation Update  

 Legal agreements for the project were signed on January 24, 2024 and the loan was declared effective 

on April 22, 2024. Legal opinion on the Subsidiary Loan Agreements between the Khokimiyat of the 

Bukhara Region, JSC Uzsuvtaminot, and JSC Bukhara suvtaminot was received on August 05, 2024. We 

have been advised that since Oct / Nov 2023, the contract functions of the Employer for the 

procurement of works, services and goods under the Bukhara Water Supply and Sewerage Project were 

transferred to JSC “Bukhoro suv ta’minoti”. Following the receipt of the specimen signature letters in 

August 2024, the first application for cash withdrawal was received and processed during September 

2024 through the AIIB Client Portal. As a lesson learnt from the implementation delays faced by the 

Phase-1 project, ‘Advance Procurement’ had been applied to the current project in 2023 to increase 

implementation readiness. However, after 18 months, the selection process for consultants for the 

detailed design of water and sewage activities is still at the evaluation stage. The Project Coordination 

Unit (PCU) and the implementing agency (Uzsuvtaminot) have been reminded that they need to get 

technical evaluation reports approved by their tender committee and send them to the Bank for review 

and no-objection.  

 

 

 

Components Physical Progress  
Environmental & Social 

Compliance  
Procurement 

Component 1 — 
Investment in 

The selection process 
for the Detailed Designs 

Environmental and Social (ES) 
subproject documents are to be 

In March 2023, advance 
procurement was used to 

 

 
1 Disbursement Ratio is defined as the volume (e.g. the dollar amount) of total disbursed amount as a percentage of the net 
committed volume. 
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Water Supply 
Infrastructure 
Component 2 — 
Investment in 
Sewage 
Infrastructure 
Component 3 — 
Project 
Implementation 
and Management 
Support 

for water supply system 
(DDWSS) and Detailed 
Designs for sewerage 
system (DDSS) 
commenced in March 
2023. To date, the 
outcomes of the 
technical evaluations 
are pending. In order to 
speed up the 
procurement process, 
the advance 
procurement has been 
applied, but results are 
still pending. 

prepared by the detailed design 
consultants. 
 
TOR of detailed design consultants 
includes preparation of subproject 
ES documents; GRM at the PCU 
level established. 
 

launch the selection process 
for two consultants to 
prepare the detailed 
designs for the sewerage 
system and detailed designs 
for the water supply system. 
The respective shortlists 
were approved in August 
2023 and proposals 
received in October 2023. 
Till date, the Project 
Coordination Unit (PCU) is 
yet to complete the 
evaluation and award 
process. 
 

 

Financial Management: 

PCU has two finance staff members: a Finance Manager and an Accountant-Cashier for the ongoing 

BRWSSP Phase 1. In addition, the PCU will recruit a Finance Manager for the implementation of Phase 2 

of BRWSSP and expects to onboard the specialist on December 2, 2024. PCU uses 1C accounting 

software for accounting and reporting purposes under ongoing projects. The same software will be used 

for the Phase 2 Project.  PCU has been discussing the proposed update of the accounting software with 

the vendor. The automation of the project accounting is expected to be completed by December 31, 

2024.   On August 13, 2024, AIIB officially launched the AIIB Client Portal (ACP). This portal allows loan 

applicants to apply for proceeds online and provides timely updates on loan information, streamlining 

processes and ensuring seamless communication. On September 9, 2024, AIIB updated the 

disbursement letter accordingly (adding the specific sections regarding ACP). AIIB reviewed and 

processed the first Withdrawal Application for BRWSSP-2 in September 2024. While the capitalization of 

front-end fee and commitment fee in April 2024 and August 2024 amounted to USD 0.88 million, the 

total amount of the first cash disbursement was ~USD90,000 (ninety thousand). The first IUFR for 

3Q2024 is due by November 15, 2024, but the PCU prepared and submitted it well ahead of time. AIIB 

received the IUFR on October 11, 2024, and it is currently under review.  

 

 

 

6. Status of the Grievance Redress Mechanism (GRM) 

The GRM mechanism has been established at the PCU level. An "Operating procedure for grievance management" 

has been developed and used for capacity-building of members.  GRM information has been disclosed on the 

Uzsuvtaminot website. No grievances have been received to-date. 

 

7. Results Monitoring  (please refer to the full RMF, which can be found on the last page of this PIMR) 

There are no actual values obtained since the project implementation is just starting. The RMF tables can be found 

on the last page of this PIMR. 

 

Remarks: 
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Project Objective Indicators Indicator 
level Unit of Measure 

Cumulative Target Values 

Frequency Responsibility Comments Baseline 2022 2023 End Target 

Year Value Target Actual Target Actual Year Target Actual 

People provided with 
improved access to safely 
managed water supply 
services (gender 
disaggregated) 

Project No.(1,000) 2022 0  0  0 2027 660  Annually UZST  

People provided with 
improved access to safely 
managed sanitation services 
(gender-disaggregated) 

Project No.(1,000) 2022 0  0  0 2027 560  Annually UZST  

Operation cost recovery ratio Project No. 2022 <1  0  0 2027 >1  Annually UZST  

 

 

 

Project Intermediate 

Indicators 
Indicator 
level Unit of Measure 

Cumulative Target Values 

Frequency Responsibility Comments Baseline 2022 2023 End Target 

Year Value Target Actual Target Actual Year Target Actual 

Length of water supply 
pipelines constructed Project km 2022 0  0  0 2027 770  Annually UZST  

Length of water supply 
pipelines rehabilitated Project km 2022 0  0  0 2027 470  Annually UZST  

Number of water intake 
structures 
constructed/rehabilitated 

Project No. 2022 0  0  0 2027 9  Annually UZST  

Number of Water Distribution 
Units constructed and 
rehabilitated 

Project No. 2022 0  0  0 2027 25  Annually UZST  

Increase in the volume of 

water production capacity Project m3 (1,000) 2022 0  0  0 2027 125  Annually UZST  

Length of sewage networks 
constructed Project km 2022 0  0  0 2027 1280  Annually UZST  

Number of sewage pumping 
stations constructed Project No. 2022 0  0  0 2027 18  Annually UZST  

Number of sewage treatment 
plants constructed Project No. 2022 0  0  0 2027 3  Annually UZST  
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