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1.

Cote d'lvoire : Inclusive Connectivity and Rural Infrastructure Project

Project Information

Project ID: | PO00736 Instrument ID: | LO736A
Member: | Cote d'lvoire Region: | Western Africa
Sector: | Transport Sub-sector: | Roads
XL :187.40 E illi
Instrument type: oan uro mifiion Lead Co-financier (s): | World Bank
[JGuarantee
. . Ministry of Economy and Finance,
ES category: | B Borrowing Entity: . o
Cote d'lvoire

Implementing Entity:

Ministry of Infrastructure and Road Maintenance (MEER), Cote d'lvoire

Project Team Leader:

Pilar Lopez Camacho

Responsible DG: | Rajat Misra
Responsible
PSC1
Department:
Shodi Nazarov, SFD - Financial Management Specialist;
Suzanne Shaw, Team Member;
Frances Larla Savella, SFD - Procurement Specialist;
. Olivier Oudin, Co-PTL;
Project Team R
Chang Tian, Team Member;
Members:

Luiz Eduardo Rodrigues, Project Counsel;

Mengmeng He, CTL;

Mark Barnard, SFD - Environment Specialist;

Shagun Mehrotra, SFD - Social Development Specialist

May, 2023
1st mission from 22 to 26 May 2023
Completed Site Visits | pec, 2023
by AlIB: | 2nd mission from 4 to 11 December 2023
Jun, 2024
3rd mission from 3 to 7 June 2024
Planned Site Visits by | Dec, 2024
AlIB: | 4th mission
Current Red Flags "
Assigned:

Current Monitoring

Regular Monitoring

Regime:
Previous Red Flags 0
Assigned:
Previous Red Flags
2023/12

Assigned Date:

Project Summary and Objectives

The Project objective is to provide inclusive and climate resilient rural road connectivity in selected underserved

regions in Cote d’Ivoire. The Project will involve upgrading and climate proofing of strategic and non-strategic roads

in eleven regions of northern Cote d’lvoire. It will provide climate resilient transport connectivity and improve
access to schools, health services, and centers of economic activity in northern Cote d’Ivoire. The Project will also

support the development of climate resilient rural socio-economic infrastructure including key infrastructure in the

agricultural logistics chain which, together with the enhanced connectivity, will facilitate trade notably with Asia.
Finally, the Project will build institutional capacity to foster the sustainability of the road sector, in areas such as
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road safety, road asset management, and road maintenance planning and execution. The Project will be co-financed
with the World Bank (WB), through the International Development Association (IDA). The Project will comprise 5
components:

1. Inclusive and resilient rural connectivity infrastructure. This is the largest component of the Project. It will involve
the construction and rehabilitation of climate resilient strategic roads, periodic and routine climate-resilient
maintenance, and climate-resilience improvement of the non-strategic network.

2. Rural socio-economic infrastructure, which will include consolidation of the agricultural logistics chain.

3. Capacity building and support to the institutional framework and sector strategies, to enhance institutional and
sector frameworks for sustainability of the development objectives.

4. Support to project management.

5. Contingency emergency response component.

AlIB will jointly co-finance the Project with the World Bank (IDA). The AlIB financing will be allocated to component
1, component 2.1, and all of component 3.

The project is implemented by the existing Project Coordination Unit (PCU) for World Bank-funded transport
projects, known as the CC-PRICI which reports to the Ministry of Equipment and Road Maintenance.

3. Key Dates

Approval: | Jul. 14, 2023 Signing: | Aug. 01, 2023
Effective: | Dec. 20, 2023 Restructured (if any):
Orig. Closing: | Jun. 30, 2029 Rev. Closing (if any):

4. Disbursement Summary (EUR million)

Contract Awarded: | 25.00 Cancellation (if any): | 0.00
. Latest disbursement
Disbursed: | 6.47 6.00/Jul. 16, 2024
(amount/date):
. Disbursement Ratio
Undisbursed: | 180.93 (%)t 3.45
o)

5. Project Implementation Update

The Project is still in the early implementation stage. Procurement activities are underway, and no major works
have commenced yet. Overall, the Project is running behind schedule by about three months in relation to the
action plan agreed in December 2023. The delay is mainly due to the introduction of technical changes for the
roadworks activities under Component 1.Certain activities under components 2 and 3 are well advanced. An
action plan is being implemented to address the delays. The World Bank and AIIB Project teams followed up
on the agreed actions during the recent mission in June 2024. Six procurement packages have been initiated and
are at various stages of execution (pre-qualification, tendering stage, evaluation stage, contract signing process).
Commitments in terms of contracts signed stand at USD 28 million (considering WB-AIIB project). The first road
works under Component 1 are expected to start in the first quarter of 2025. A second set of work and consultancy
assignments are ongoing, for works to be executed in the Bafing, Bere, Gontougo, Hambol, and Worodougou
regions in 2025. Up to the current reporting period, AlIB disbursed a first tranche of EUR 6.00 million.

1Disbursement Ratio is defined as the volume (e.g. the dollar amount) of total disbursed amount as a percentage of the net
committed volume.
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Environmental & Social

Components Physical Progress ) Procurement
Compliance

1. Inclusive and | Under Sub-component | As of June 2024, most of the E&S | There have been some

resilient rural | 1.1. Rehabilitation and | instruments are completed (the | delays in  procurement

connectivity upgrading of strategic | Grievance Redress Mechanism, the | preparation but is

infrastructure roads to climate- | Citizen Engagement Plan, GBV | underway for 10 out of 27
resilient standards, the | action plan, etc.). As indicated in the | packages, including one of
procurement of the | previous PIMR, the Environmental | the main work contract. This
works package is | and Social Impact Assessment (ESIA, | delay is being closely
underway and expected | or "I'Etude d’Impact | monitored by the World
to be completed in Q4 | Environnemental et Social (EIES)") | Bank and AlIB Project
2024. Works shall start | of the asphalting works on the | teams.
in early 2025, including | Dianra-Bouandougou road has | Under Sub-component 1.1,
for the main contract, | already been published. | only the procurement of
which is the asphalting | The Resettlement Action Plan (RAP) | works for Dianra-
works of the Dianra- | or "Plan d’Action de Réinstallation | Bouandougou road is
Bouandougou road | (PAR)" for the Dianra-Bouandougou | underway.
section. road is currently underway, with | Under Sub-component 1.2.,
Under Sub-component | initial assessments. the procurement of the
1.2. Periodic and work packages for periodic
routine climate-resilient and routine maintenance
maintenance for shall now start in October
strategic network, the 2024.
attribution of the works Under Sub-component 1.3.,
contracts is expected in the procurement for works
Q1 2025, and the start will start in Q1 2025.
of the works in Q2 2025.

Under Sub- | The Environment and | The Environment and Social | The procurement of the

component 2.1. | Social Management | Management Framework (CGES — | contractor for the

Consolidation  of | Framework (CGES - | “Cadre de Gestion | development of market

the agricultural | “Cadre de  Gestion | Environnementale et Sociale”) was | facilities has been initiated

logistics chain, | Environnementale et | issued in February 2023. | and is expected to be

activities are well | Sociale”) was issued in | The PIU shall follow the CGES | completedin Q3 2024.

advanced. The | February 2023. The PIU | requirements for the identification,

consultant to | shall follow the CGES | screening, and environmental and

conduct pre- | requirements for the | social ~management of the

feasibility and | identification, construction works of the market

technical studies | screening, and | facilities.

for the | environmental and

development  of
market facilities in
the 11 regions has

started its
assignments. The
first works are

expected to start in
Q1 2025.

social management of
the construction works
of the market facilities.

3. Capacity building
and support to the
institutional
framework and
sector strategies

Activities are
progressing well. The
capacity building
activities and training
are ongoing.
The preparation of two

Up to June 2024, 6 training sessions
on road maintenance management
have been completed and 166
people from the public and private
sector, including 34 women, were
trained in the GENIS ("Gestion et

Procurement activities are
progressing  well.  The
procurement for only two
contracts has not yet been
completed or  started.
Since the previous PIMR,
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studies (a Climate Plan | Entretien par Niveau de Service") | the procurement for the

for transport | approach to management and | works related to the
infrastructure and the | maintenance of roads. installation and
national strategy for the rehabilitation of weather
resilience of transport stations has been
infrastructure to the completed, the installation
effects of climate is expected to be completed
change) is ongoing. in Ql 2025.

Since the previous PIMR,
the procurement process
for a study to develop the
national strategy for
adaptation and resilience of
transport infrastructure to
the effects of climate
change in Ivory Coast has
been completed.

Financial Management:

As reported in the previous PIMR, arrangements for the financial management tasks are in place, and
designated accounts were opened. The first disbursement of EUR 6 m under AlIB loan was effective on July 16,
2024. The Interim Unaudited Financial Report (IUFR) is submitted on time and deemed to be acceptable. The
first consolidated audited annual financial statements will be for the period starting from the signing date to
December 31, 2024, and will be due by June 30, 2025.

Status of the Grievance Redress Mechanism (GRM)

The Grievance Redress Mechanism ("Mécanisme de Gestion des Plaintes - MGP"), including aspects of sexual abuse
and exploitation/sexual harassment management, has been elaborated and preparation for GRM implementation
are ongoing (project activities have not yet started). GRM operations is currently being reviewed by the World Bank,
particularly attention is being paid to ensure GRM is accessible and to strengthen its communication. AlIB Project
team follows up regularly with World Bank team on the effective implementation on the GRM.

Results Monitoring (please refer to the full RMF, which can be found on the last page of this PIMR)

The PCU (known as CC-PRICI) is responsible for the project implementation, monitoring, and reporting. The CC-PRICI
has submitted the bi-annual project progress report, including the financial progress report, on time. Since the
project is at an early stage of implementation (project effectiveness December 2023) and no major works were
started, results indicators will be filled in the next PIMR.

Remarks:
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Cumulative Target Values

Project Objective | Indicator | Unit of

" - r
Indicators level Measure Baseline 2023 2024 2025 2026 2027 End Target q! Y

Year Value Target Actual Target Actual Target Actual Target Actual Target Actual Year Target Actual

Modified road
access index (-5km)
in the selected
regions

Project N/A 2023 77 77 77 79 0 83 87 90 2029 90 Annual AGEROUTE

People  provided
with improved
climate  resilient
road access within
5 km in the
selected regions

Project number 2023 0 0 0 500,000 0 1,200,000 3,300,000 3,670,000 2029 3,670,000 Annual AGEROUTE

Female Project % 2023 51.0 51.0 0 51.0 0 51.0 51.0 51.0 2029 51.0

Population within 5
km reporting
satisfaction ~ with Project % 2023 20.0 20.0 9 40.0 9 75.0 2029 75.0
the quality of rural
roads in their area

Every 2
years

PCU

Cumulative Target Values

Project Intermediate Indicat Unit f
" ncicator | Uni ' | Baseline 2023 2024 2025 2026 2027 End Target ibili c

Indicators level Measure

Year Value Target Actual Target Actual Target Actual Target Actual Target Actual Year Target Actual
Rural roads
rehabilitated under | Project km 2023 0 0 0 1,500 0 4,500 6,000 7,450 2029 7,450 Annual AGEROUTE
the project
Rural roads
maintained under | o km 2023 |0 0 0 600 0 600 1,200 2,000 2029 2,000 Annual AGEROUTE
the project using
OPBRC
Built or rehabilitated Regional
Uit or renabllitated | project number 2023 | 0 0 0 50 0 100 250 450 2029 600 Annual eglona
structures Councils
Strategic rural roads
provided With | poject % 2023 | 00 200 0 50.0 0 75.0 100.0 100.0 2029 100.0 Annual AGEROUTE
climate change
resilience features
Roads provided with | p ;o ¢ km 2023 0 0 0 6,000 0 8,000 11,000 15,493 2029 15,493 Annual AGEROUTE
road safety features

10
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Average travel time
along key roads Project minutes 2023 50 50 0 30 0 30 30 2029 30 Annual AGEROUTE
maintained

Paved roads under

. Project yes/no 2023 No No No No No Yes Yes Yes 2029 Yes Annual AGEROUTE
maintenance

Rural roads
maintained with FER
financing under the
project

Project km 2023 0.00 0.00 0 7,800 0 9,500 12,000 15,250 2029 15,250 Annual AGEROUTE

Maintenance
contract signed for
Dianra- Project yes/no 2023 No No No Yes No Yes Yes Yes 2029 Yes One time AGEROUTE
Bouandougou-
Bouake Road

Mini-storage
facilities used by
female Project % 2023 0 0 0 40.0 0 40.0 40.0 40.0 2029 40.0 Annual
entrepreneurs in
improved markets

Regional
Councils

Rural roads’ strategy

Project yes/no 2023 No No No Yes No 2029 Yes One time MEER
adopted

Rural roads’
pluriannual  priority
investment program
adopted

Project yes/no 2023 No No No Yes No 2029 Yes One time MEER

Road  maintenance

Project yes/no 2023 No No No Yes No 2029 Yes One time MEER
strategy adopted

Road  Maintenance

Program adopted Project yes/no 2023 No No No Yes No 2029 Yes One time MEER

Improved
institutional
oversight capacity in
the roads sector

Project yes/no 2023 No No No Yes v 2029 Yes Annual MEER

in the current reporting period,
results were achieved on the
Female beneficiaries Component 3 with the conducting of
of capacity building Project number 2023 0.0 0.0 0 30.0 34 45.0 60.0 60.0 2029 60.0 Quarterly PCU 6 training sessions, where 166
activities people from the public and private
sector, including 34 women, were
trained in the GENiS

Graduates who
report being
employed 12 months
after they complete
internship which are
women

Project % 2023 0.0 0.0 0 0.0 0 70.0 70.0 75.0 2029 75.0 Annual PCU

Road safety audit OSR from
recommendations Project % 2023 0.0 0.0 0 0 2029 100.0 Annual subsequent road
addressed safety audits

11
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Road safety audits OSR from
Y Project number 2023 22 30 36 44 2029 44 Annual subsequent road
conducted "
safety audits
Airports,
aeronautics and
meteorology
Meteorological operation  and
P development
facilities gevelon
rehabilitated /| Pproject number 2023 0 30 30 30 2029 30 Annual (Soc,‘pétéy

constructed in the
selected regions

d’Exploitation de
Développement
Aéroportuaire
Aéronautique et
Météorologique)

Program Objective Indicators Title

Intermediate Result Indicators mpp
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