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Project Summary Information 

Date of Document Preparation: September 16, 2020 

Project Name  Russian Railways COVID-19 Emergency Response Project 

Project Number P000421 

AIIB member Russian Federation 

Sector/Subsector Transport / Railways (non-urban) 

Status of Financing Under Preparation 

Project Description The project would support JSC “Russian Railways” (“RZD”) against adverse effects of the COVID-19 pandemic. The 

loan, which is being financed under AIIB’s COVID-19 Crisis Recovery Facility (Facility), will help cover working capital 

needs complementing other funding sources. 

Objective To reduce working capital shortages brought on by the COVID-19 pandemic to RZD group.  

Expected Results Project objective indicators will include: (i) number of jobs preserved in RZD; (ii) railway passenger transportation 

continues its normal operation. 

Environmental and 

Social Category 

Category C.   

Environmental and 

Social Information 
AIIB’s Environmental and Social Policy (ESP) applies to this free-standing Project. The Project is designed to support 

RZD’s operational continuity, and the use of the loan’s proceeds will be restricted to financing payroll across RZD 

operations. Consequently, the Project has been placed in Category C as it is not presenting any new environmental 

or social risks and is not expected to have adverse environment and social (E&S) impacts. 

 

While this Project is limited to payroll expenses, and does not cover RZD’s broader activities, it is noted that in order 

to address the significant E&S risks and impacts induced by its broader activities, RZD has published a Policy on 

labor, environmental protection and industrial and fire safety, defined environmental targets, established a 

comprehensive labor management system, defined responsibilities and allocated substantial resources to E&S 

management. 
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RZD established the COVID Situation Centre in April 2020 to coordinate a COVID-19 response across its own 
organization, and with regional situation centers, authorities and external organizations, ensure the diffusion of 
information, oversee the implementation of the response measures, and monitor their effectiveness as well as 
infection cases among employees for reporting to RZD management. RZD took practical measures ranging from 
changing work patterns to remote working for office workers, distribution of personal protective equipment to all 
personnel exposed to risk of infection in accordance with recommendations of the relevant authorities, disinfecting 
of all surfaces and where possible, such as in modern railway carriages, of circulated air, COVID-19 testing for 
employees, and temperature checking for all passengers, etc. 
 

RZD discloses its environmental policy and programs in summary in English and in Russian and its social policies, 

in particular employment and gender related policies, in summary in English and in Russian on its website. RZD 

issues an annual Sustainability Report in accordance with the international Global Reporting Initiative (GRI) standard. 

Since the Project will not induce any new and/or significant environmental and social risk or impact, no Project-

specific environmental and social disclosure will be required besides continued annual reporting to acceptable 

standards. RZD discloses contact details where it can be reached for inquiries or complaints, as well as an Anti-

Corruption Hotline that can also be used for filing any complaint on RZD, including its E&S performance. 

 

Under the Project, RZD will monitor and report to AIIB on RZD’s resilience in maintaining its headcount during the 
COVID-19 crisis, maintaining the quality of employment of its personnel and minimizing the exposure to and effects 
of the COVID-19 virus on its personnel. Relevant information on COVID-19 response will be included in the upcoming 
Sustainability Reports for as long as relevant during the tenor of the loan. 
 

Cost and Financing 

Plan 

AIIB’s proposed non-sovereign backed loan will be provided in local currency with a capped amount of USD 300 

million equivalent. 

Borrower Joint Stock Company “Russian Railways” 

Estimated date of 

last disbursement 

4 weeks after signing of the loan agreement. 

Contact Points: AIIB Borrower 

Name Igor Popkov Anastasia Shakhanova 

Title Private Sector Operations Specialist Deputy Head of the Corporate Finance 

Department 

https://eng.rzd.ru/en/9764
https://company.rzd.ru/ru/9386/page/103290?id=16380
https://eng.rzd.ru/en/9568
https://social.rzd.ru/ru/9863
https://eng.rzd.ru/en/9568/page/103290?id=12180&main-header
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Email Address igor.popkov@aiib.org kravcovaaa@center.rzd.ru 

Date of Concept 

Decision 

July 03, 2020  

Date of Appraisal 

Decision 

September 15, 2020 

Estimated Date of 

Financing Approval 

Q4 2020 

 

Independent 

Accountability 

Mechanism 

The Project-affected People’s Mechanism (PPM) has been established by AIIB to provide an opportunity for an 

independent and impartial review of submissions from Project-affected people who believe they have been or are 

likely to be adversely affected by AIIB’s failure to implement the ESP in situations when their concerns cannot be 

addressed satisfactorily through the project-level GRMs or AIIB Management’s processes.  

Information on the PPM is available at: https://www.aiib.org/en/policies-strategies/operational-policies/policy-on-the-

project-affected-mechanism.html 

 

https://apac01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.aiib.org%2Fen%2Fpolicies-strategies%2Foperational-policies%2Fpolicy-on-the-project-affected-mechanism.html&data=02%7C01%7C%7Cb798188d2c5e4cd6841308d6a72d0c80%7C31ea652b27c24f529f8191ce42d48e6f%7C1%7C0%7C636880209270402873&sdata=g5cxUZbULrvPwTNHWYz%2FEX2NHKCxq6VSCxw3QVeFrQc%3D&reserved=0
https://apac01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.aiib.org%2Fen%2Fpolicies-strategies%2Foperational-policies%2Fpolicy-on-the-project-affected-mechanism.html&data=02%7C01%7C%7Cb798188d2c5e4cd6841308d6a72d0c80%7C31ea652b27c24f529f8191ce42d48e6f%7C1%7C0%7C636880209270402873&sdata=g5cxUZbULrvPwTNHWYz%2FEX2NHKCxq6VSCxw3QVeFrQc%3D&reserved=0

