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Project Proponent-MRVC

Environment Cell (2 Staff members ) and Secial Cell (2 Staff members)

Proponent

Project Management [N\ I Contractor
Consultancy (PMC) :
To be hired for both Responsible for successful

Environment and Social implementation of the project
independently

Responsible for Resettlement
and Rehabilitation activity of
the project

Work Allocation

Environment and Social _ _
Management Group (ESMG) Environment and Social
Management Team (ESMT)
Responsible for implementation
of the work related to EMP during
construction stage

Feronground R&R
activities

Responsible to supervise the
work related to successful
implementation and menitoring
of EMP during construction
stage, Monitoring the
compliance related to Safety,
Health and Environment g

(SHE) Manual - Team Composition™

: ? *Environment Engineer
Team Composition* Emergency Response | =Social Expert
5 Cell =SHE Manager

i el Members from both * Safety Steward

iy ESMG amiESﬂT. *SHE Electrical Engineer
gﬂe Eﬂ:l;:f‘!liment Expert, + SHE(Fire) Engineer/ Sr. SHE

ne saie ngineer (Fire)

X (Fire) Engineer
One Social Expert- R & R exp « Occupational Health officer
Q2 level- Traffic Engineer
One Assistant Environmental « Maintenance Manager
Expert * Labour Welfare Officer
One Assistant Safety = Others; based on the Project

Engineer R
equirements
One Assistant Social Expert ok

with gender issues experience
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