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Assessment of Impacts - Environmental

> Assessment shall be carried out based on the project

components
» At source
» Along the alignment
» At structure locations

> At distribution network

> Development of Environmental Social Management Plan
(ESMP) covering Mitigation measures, description of
alternatives(Technology/Location/alignment), monitoring

schedule, institutional mechanism and budgetary provisions
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Findings of Sample Survey
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Findings of Sample Survey
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Environmental Risks and Mitigation Measures
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Environmental Risks and Mitigation Measures

Environmental
Risks

Contamination

Measures provided in the design to
prevent contamination such as compound
wall, watchman, manhole covers, wire
mesh covers for ventilators, etc.

Distribution Network

Social Risks

Disruption of Social / Cultural
Activities

ESMP has provision for intimation to
communities prior to start of construction
activities

Environmental
Risks

Disruption of services due to
Damage of existing utilities
during construction

ESMP has provision for immediate
restoration of such services

Distribution Losses

EMP provides for maintaining facilities for
leak detection and repair

Water supply pipes to cross
storm water drains and/or
sewerage network

The casing is to be provided at the
intersections as detailed out in the
designs and the Supervision Consultants
to monitor construction activities at such
locations
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Other Social Risks and Mitigation Measures

Vulnerable groups, women
and tribals may be excluded
from project activities,
training and capacity
building activities.

A Tribal Development Framework, Vulnerable Inclusion Strategy and a Gender Action Plan has been
prepared to check this risk in the planning stage itself.

Monitoring indicators developed for the project will track this risk

People from project area
may not respond to the
project activities and may
not participate in the project
as they may not understand
the social development
dimensions.

A strategy for inclusion and participation strategy provided to mitigate this risk in the planning stage itself.

Awareness generation and mobilization strategy provided in the TDF to ensure participation of the vulnerable
tribal women and men.

Project design promotes community participation in forestry operations to engage community stakeholders.

Stakeholder engagement roadmap to be developed under the project to create awareness within communities
about rights/ entitlements and define rules of engagement.

A detailed capacity building strategy (involving the communities/ community institutions as well as forest
department) and budget provided to address this risk.

The project stakeholders
may not be able to
understand their roles
related to social issues.

A detailed capacity building strategy and budget provided to address this risk.
Deployment of community facilitators in the field to creare awareness about roles and responsibilities.

Monitoring mechanism developed for the project will adapted to track this risk

Grievance of project key
stakeholders may not be
addressed properly.

A robust Grievance Redressal Mechanism is proposed to be set up to address this risk during planning and
implementation.

An NGO at each circle is proposed to address this risk during planning and implementation.

Project information may not
reach the key stakeholders,
thus making them
disinterested in
participating.

A detailed IEC campaign is proposed before project activities take off to address this risk during design stage
itself.

NGO at each circle is responsible for social mobilization are proposed to address this risk during planning and
implementation.

Culturally appropriate IEC material to be developed aimed at the indigenous communities
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» Areas with tribal communities in the ULBs will be given first preference in
laying distribution network,

= When giving House Service Connections the tribal areas will be addressed
first,

= Separate community consultations will be held with tribals in ULBs with
tribals

= A separate grievance redress committee will be formed for redressing the
grievances of the tribals.
= Community mobilisation to generate awareness about the project and assess

the interest and demand of tribal communities for proposed project
interventions,

= Development of culturally appropriate IEC materials for dissemination in the
project areas with ST population

= Use of IEC at different stages of the project based on specific activities and
locations to help planning of sub-projects

= Galvanising community support for proposed interventions through social
mobilisation and consultations with tribal stakeholders and its documentation

= Deployment of local (tribal) Community Facilitators to support awareness
generation and mobilisation in tribal areas.
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