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Directive on
the Project-affected People’s Mechanism

(January 1, 2026)
1. Overriding Objective

1.1 The Board of Directors of the Asian Infrastructure Investment Bank (AlIB)
approved the revised Policy on the Project-affected People’s Mechanism on
December 18, 2025 (PPM Policy).

1.2.  The overriding objective of this Directive (Directive) is to facilitate the effective
and efficient implementation of the PPM Policy.

1.3.  The implementation and interpretation of this Directive seek to give effect to this
overriding objective.

2. Implementation

2.1.  The Managing Director, Complaints-resolution, Evaluation and Integrity Unit (MD-
CEIU), is authorized to issue and interpret the Rules of Procedure of the Project-
affected People’s Mechanism (PPM Rules of Procedure) consistent with the PPM
Policy. The MD-CEIU is also authorized to amend the PPM Rules of Procedure
following consultation with the President.

2.2. The MD-CEIU has prepared and consulted with the President on the revised PPM
Rules of Procedure in line with the PPM Policy. Consistent with the foregoing, upon
the issuance of this Directive, the MD-CEIU will issue these revised PPM Rules of
Procedure substantially in the form set out in the Annex to this Directive (Revised
PPM Rules of Procedure).

2.3.  Where in the PPM Policy any action is required of the Management, such action is
coordinated by the Vice President, Policy and Strategy.

2.4. AlIB staff take all necessary steps, within their respective areas of responsibility, to
facilitate the complete and timely implementation of the PPM Policy in accordance
with the Revised PPM Rules of Procedure.

2.5.  The Director General of the Communications Department and the MD-CEIU
publicize the Revised PPM Rules of Procedure, including disclosing them on the
AlIB website.

2.6. The MD-CEIU has full access to staff and files relevant to submissions handled
by the PPM, including files, cabinets, and other information-storage facilities.

2.7. Staff and consultants who transition between the PPM and other functions within AlIB,
in either direction, shall inform the MD-CEIU or their relevant manager in writing and
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recuse themselves from working on a PPM submission or AllB-supported project in
which they were directly or substantially involved in their previous position.

3. Authority

3.1.  The President, in consultation with the MD-CEIU, shall make all final decisions
regarding the application of this Directive.

4. Replacement of Past Directive

4.1. This Directive replaces the AlIB Directive on the Project-affected People’s
Mechanism dated December 21, 2018.



