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B-9 Financial Street, Xicheng District
Beijing 100033, China

Invitation for Bid (IFB)

Production Hyper Convergence and DMZ Servers Implementation

IFB No. SR253442772

The Asian Infrastructure Investment Bank (AlIB) would like to invite Bids from eligible and qualified
Bidders for the supply of Computer Displays, as outlined in this document. Bids must be submitted
to the below email address in PDF format before 23:59, Aug 18, 2019 (Beijing time).

Contact information:

Lily LV (Ms)

Corporate Procurement Unit

Email Address: it.procurement@aiib.org

Facilities and Administration Services Department
Asian Infrastructure Investment Bank

B-9 Financial Street, Xicheng District

100033 Beijing, China

Annex A — Instructions to Bidders (ITB)

Annex B — Data Sheet (DS)

Annex C — Eligibility Requirements

Annex D — Purchaser’'s Requirements

Annex E — Bid Forms

Annex F — General Terms and Conditions (GTC)
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Annex 1. Instructions to Bidders (ITB)
1. Definition
The following terms are defined for the purpose of this Invitation for Bid (IFB):

= “Bidding Document” means the IFB and its Annexes and any Addenda issued in
accordance with ITB9.

= “Goods” is defined in AlIB’s Directive on Corporate Procurement (accessible at
www.aiib.orq).

= “Supplier” is defined in AlIB’s Directive on Corporate Procurement (accessible at
www.aiib.orq).

= Purchaser” means the Asian Infrastructure Investment Bank or AlIB.

= “Day” means calendar day unless otherwise specified.

= “Evaluated Price” means the Bid price confirmed or adjusted during the Bid
evaluation in accordance with ITB20. The Evaluated Price is only for the purpose
of comparing financial Bids.

= “Lowest Evaluated Bidder” means the Bidder that has submitted a technically
substantially responsive Bid with the lowest Evaluated Price.

2. Compliance

These instructions in this Annex shall be read in conjunction with the rest of the Bidding
Document. Bidder is expected to comply with all instructions and requirements in this Bidding
Document. Noncompliance may result in the rejection of the Bid.

3. Contract

The Lowest Evaluated Bidder shall be awarded the contract. The General Terms of Contract
(GTC) are in Annex F. The Supplier is not expected to alter any content in the GTC.

4. Eligible Bidders

A Bidder must meet the eligibility requirements in Annex C, and make declaration in the
Annex E.

5. Eligible Goods

AlIB may procure goods from any country unless the Bank’s Board of Directors decides
otherwise. AlIB publishes a list of Country/countries excluded by the Board of Directors, if any,
in a schedule annexed to AlIB’s Policy on Corporate Procurement (accessible at www.aiib.org)
and the same list will be copied in Annex B. When such list appears in the Annex B, the
Bidders will be required to submit proof of country of origin of the Goods.

6. Prohibited Practices

AlIB requires all parties, including Suppliers and AlIB staff to observe the standards of integrity
and ethics during the procurement, administration and implementation of corporate
procurement contracts. AlIB acts in accordance with AllIB’s Policy on Prohibited Practices in
connection with a prohibited practice (as defined in said Policy) and AllB’s Code of Conduct
for Bank Personnel, and AlIB’s Code of Conduct for Board Officials.

7. Conflict of Interest

AlIB may declare a party ineligible for entering a contract with AlIB if AlIB decides there would
be a “conflict of interest” in that party Bidding for or executing the contract. For the purposes
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10.

11.

12.

of corporate procurement, the Bank considers a conflict of interest to be a situation in which
a party has interests that could improperly influence, or be perceived to improperly influence,
that party’s performance of its official duties, responsibilities, or contractual obligations or
compliance with applicable laws and regulations or that such conflict of interest may contribute
to or constitute a prohibited practice under AlIB’s Policy on Prohibited Practices. Bidders have
an obligation to disclose any situation of actual or potential conflict of interest. Failure to
disclose such situations may lead to the disqualification of the Bidder or the termination of its
contract.

Clarification of Bidding document
A prospective Bidder requiring any clarification of the Bidding document shall contact AlIB’s

Representative at the address provided in the cover letter. AlIB will respond in writing to any
request for clarification, provided that such request is received not less than seven (7) days
before the deadline for submission of Bids. AlIB shall forward copies of its response to all
Bidders who have been invited to Bid, including a description of the inquiry but without
identifying its source. Should AlIB deem it necessary to amend the Bidding document as a
result of a clarification, it shall do so following the procedure under ITB9. AIIB has no
obligation to respond to all requests for clarifications.

Amendment of Bidding document

At any time prior to the deadline for submission of the Bids, AlIB may amend the Bidding
document by issuing addenda. Any addendum issued shall be part of the Bidding document
and shall be communicated in writing to all who have obtained the Bidding document directly
from AlIB. To give prospective Bidders reasonable time in which to take an addendum into
account in preparing their Bids, AlIB may, at its discretion, extend the deadline for the
submission of the Bids.

Cost of Bidding

The Bidder shall bear all costs associated with the preparation and submission of its Bid
(including preparation of the bid, attendance at any pre-bid conference, on-site visit or oral
presentation meeting) regardless of the outcome of the Bidding process.

Language of Bid

The Bid, as well as all correspondence and documents relating to the Bid shall be in English.
Supporting documents and printed literature that are part of the Bid may be in another
language provided they are accompanied by an accurate translation of the relevant passages
in English in which case, for purposes of interpretation of the Bid, such translation shall govern.

Preparation of Bid

12.1. The solicitation documents of the Bid will be mainly composed by a Technical Response
to the technical requirements stipulated in Annex D and a Financial Bid.

12.2. All Bid Forms dually completed by the Bidder using the templates in Annex E.

12.3. Supporting documents showing that the Bidder has met the minimum requirements to
be a qualified Bidder based on the qualification criteria in Annex B - Evaluation and
Qualification Criteria.

12.4. The Annex F, AllB’s General Terms and Conditions shall be incorporated to the final
version of the Contract Form. Bidder is expected to accept the General Terms and Conditions
and advise if any deviation or proposed amendment to the Bank along with the submission of
proposals.
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13.

14.

15.

16.

17.

18.

19.

12.5. A proposed bidding schedule for the goods supply is in Annex B.
Bid Prices

The prices quoted by the Bidder in Bid Submission Letter and in the Price Schedule shall
conform to the requirements specified below.

a) All items in the Technical Requirement must be listed and priced separately in the
Financial Bid. If any item listed in the Technical Response Matrix but not priced in the
Financial Bid, the price of the item shall be assumed to be included in the total price
of the Bid.

b) The price to be quoted in the Financial Bid Submission Letter shall be the total price
of the Bid.

c) The price shall include all taxes, customs duties and other levies payable by the Bidder.

d) Prices quoted by the Bidder shall be fixed during the Bidder's performance of the
Contract and not subject to variation on any account.

Currencies of Bid
The Bidder may express its Bid price in any fully convertible currency or in Chinese Yuan.
Bid Validity

Bids shall remain valid for the period as indicated in Annex B after the Bid submission deadline
date. In exceptional circumstances, prior to the expiration of the Bid validity period, AlIB may
request Bidders to extend the period of validity of their Bids. The request and the responses
shall be made in writing. A Bidder granting the request shall not modify its Bid.

Submission of Bids

16.1. The Bidders shall submit their Bids following the instructions in Annexes.

16.2. Bids must be received by AlIB no later than the submission date and time indicated in
Annex B.

16.3. AlIB may, at its discretion, extend the deadline for the submission of Bids by amending
the Bidding document, in which case all rights and obligations of AllIB and Bidders
previously subject to the deadline shall thereafter be subject to the deadline as extended.

Late Bid

Bids must be received by the date and time stipulated in Annex B. The deadline of Bid due
date and time (Beijing time) indicates the very time when Bidder sends out his bids, which will
be recorded by the mailbox. Bids received by AlIB after the due date and time may be rejected.

Clarification of Bids

To assist in the evaluation of the Bids, AlIB may, at its discretion, ask any Bidder for a
clarification of its Bid. AlIB’s request for clarification and the response shall be in writing. No
change in the prices or substance of the Bid shall be sought, offered, or permitted, except to
confirm the correction of arithmetic errors discovered by AlIB in the evaluation of the Bids.

Determination of Responsiveness

AlIB’s determination of the responsiveness of a Bid is to be based on the contents of the Bid
itself. A substantially responsive Bid is one that meets the requirements of the Bidding
document without material deviation. A material deviation is one that, if accepted, would: a)
affect in any substantial way the scope, quality, or performance of the Goods specified in
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20.

21.

22.

23.

Annex D Purchaser’'s Requirement; or b) limits in any substantial way, inconsistent with the
Bidding document, AlIB’s rights or the Bidder’s obligations under the proposed Contract. A
Bid that is found non-responsive will be rejected and will not be further evaluated.

Correction of Arithmetical Errors

20.1. Provided that the Bid is substantially responsive, AlIB shall correct arithmetical errors
on the following basis:

a) if there is a discrepancy between the unit price and the total price that is
obtained by multiplying the unit price and quantity, the unit price shall prevail
and the total price shall be corrected, unless in the opinion of AlIB there is an
obvious misplacement of the decimal point in the unit price, in which case the
total price as quoted shall govern and the unit price shall be corrected,;

b) if there is an error in a total corresponding to the addition or subtraction of
subtotals, the subtotals shall prevail and the total shall be corrected; and

c) ifthere is a discrepancy between words and figures, the amount in words shall
prevail, unless the amount expressed in words is related to an arithmetic error,
in which case the amount in figures shall prevail subject to (a) and (b) above.

20.2. If the Lowest Evaluated Bidder does not accept the correction of errors, its Bid shall be
rejected, and its Bid Securing Declaration shall be executed.

Conversion to Single Currency

For evaluation and comparison purposes, the currency(ies) of the Bid shall be converted
into US Dollars using AllB's daily currency exchange rates issued on the day of submission
date indicated in Annex B.

Technical Response

The Bidders must submit Bids that comply with the minimum technical requirements and
gualification criteria in Annex D. AlIB may reject any bid that fails to meet such minimum
requirements.

Evaluation of Bids

The Procurement Task Team (PTT) of AlIB shall conduct the Technical documents Response
review immediately after the deadline for submission of Bids. The Financial Bid evaluation
shall not conduct until technical Qualification evaluation completion.

23.1. AIIB shall evaluate each Bid that has been determined, up to this stage of the evaluation,
to be substantially responsive.

23.2. To evaluate a Bid, AlIB shall only use all the criteria and methodologies defined in this
Clause and in Annex B, Evaluation and Qualification Criteria. No other criteria or
methodology shall be permitted.

23.3. To evaluate a Bid and determine its Evaluated Price, AlIB shall consider the following:
a) the Bid price as quoted in accordance with ITB13;
b) price adjustment for correction of arithmetic errors in accordance with ITB20;

c) price adjustment due to application of the evaluation criteria in Annex B Evaluation
and Qualification Criteria. These criteria may include factors related to the
characteristics, performance, and terms and conditions of purchase of the Services
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24.

25.

26.

27.

28.

29.

30.

which shall be expressed to the extent practicable in monetary terms to facilitate
comparison of Bids.

Comparison of Bids

AlIB shall compare the Evaluated Prices of all substantially responsive Bids to determine the
Lowest Evaluated Bidder.

Confidentiality

Information relating to the evaluation of Bids, and recommendation of contract award, shall
not be disclosed to Bidders or any other persons not officially concerned with such process
until notification of the Contract award. Any attempt by a Bidder to influence AlIB in the
evaluation of the Bids or Contract award decisions may result in the rejection of its Bid.

Post-qualification of the Bidder

AlIB shall determine, based on the qualification criteria in Annex D, to its satisfaction whether
the Bidder that is selected is qualified to perform the Contract satisfactorily. The determination
shall be based upon an examination of the documentary evidence of the Bidder's
gualifications submitted by the Bidder. An affirmative determination shall be a prerequisite for
award of the Contract to the Bidder. A negative determination shall result in disqualification
of the Bid, in which event AlIB shall proceed to the next Lowest Evaluated Bidder and
determine if the Bidder is qualified to be invited to contract negotiation.

AlIB’s Right to Accept Any Bid, and to Reject Any or All Bids

AlIB reserves the right to accept or reject any Bid, and to annul the Bidding process and reject
all Bids at any time prior to Contract award, without thereby incurring any liability to the Bidders.

Contract Award

28.1. At the same time as AlIB notifies the successful Bidder that its bid has been accepted,
AlIB will invite the bidder to sign the final version of the Contract Form, incorporating all
agreements between the parties.

28.2. Within seven (7) days after receiving the contract signed by the Bank, the successful
Bidder shall sign and send back to AllIB.

28.3. The selected Bidder is expected to commence providing goods/services as of the date
and time stipulated in Annex B.

28. 4. The AlIB reserves the right to publicly disclose contract award information, including
but not limited to, name of company receiving the award, brief description of services, and
contract award amount, for any contract award valued over US$200,000. Bidders’ bid and
contractual documents will remain confidential and therefore not subject to disclosure.

Registration in Supplier Management System (SMS)

Prior to signing of Contract, the successful Bidder shall register in AlIB’'s Supplier
Management System (SMS).

Performance Bond
30.1. The successful Bidder shall check Annex B whether the Contract requires performance
bond. If it is required, then after the Bidder has signed the Contract and within the time

period as specified in the Data Sheet, the successful Bidder shall furnish the
Performance Bond in accordance with the Contract, using the Performance Bond form
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provided in Annex 8 Special Conditions of Contract (SCC) or another form acceptable
to AlIB.

30.2. Failure of the successful Bidder to submit the Performance Bond after the Bidder has
signed the Contract shall constitute sufficient grounds for the annulment of the Contract
and execution of the Bid-Securing Declaration. In that event AlIB may the next ranked
Bidder to Contract negotiation.

31. Conclusion of Bidding

After AlIB has received the signed Contract, AlIB shall notify all other Bidders of the conclusion
of the bidding in a Letter of Regret informing them that their Bids are not accepted.
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Annex B. Data Sheet (DS)

ITB Subject Details

No.

7 | Pre-bid There will be no pre-bid conference for this bidding
Conference

12 | Proposed = Bid Due Date and Time................cvvvvvveneee, 23:59, Aug 18, 2019
Bidding =  Anticipated Award ... . Aug 28, 2019
Schedule = Expected service commencementdate...................... Oct 1, 2019

14 | Bid Validity | At least 180 days

16 | Submission | (1) Both Technical Response Matrix and Financial Bid must be submitted
of Bids in PDF format.

(2) No hard copy will be accepted.

Currency

21 | Exchange By Bloomberg rate:
Rate https://www.bloomberg.com/markets/currencies/cross-rates

23 | Evaluation The bidders whose technical response have passed the baseline of
and Technical Requirement in Annex E3. Technical Response Matrix, will get

e L. into Financial Bid evaluation.

Qualification
Criteria

The bidders, if not the manufacturer, shall be the core/premier/golden
level of the manufacturer. And the authorization letter from
manufacturer to bid for this project is mandatory.
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Annex C. Eligibility Requirements

All Bidders participating in AlIB’s corporate procurement shall meet the eligibility requirements
set forth in the AlIB’s Policy on Corporate Procurement and Directive on Corporate
Procurement.

Excerpt from Policy on Corporate Procurement:

“4.  Eligibility

4.1. The Bank may procure goods, works, general services and consulting services from any
country unless the Bank’s Board of Directors decides otherwise. Any country excluded by the
Board of Directors will be listed in a schedule that will be published alongside this Policy.

4.2. A party wishing to enter into a corporate procurement contract with the Bank must meet
the qualification requirements required by the Bank for the contract.

4.3. The Bank may declare a party ineligible for a particular corporate procurement contract if
the Bank decides there would be a “conflict of interest” in that party bidding for or executing the
contract. For the purposes of corporate procurement, the Bank considers a conflict of interest to
be a situation in which a party has interests that could improperly influence, or be perceived to
improperly influence, that party’s performance of its official duties, responsibilities, or contractual
obligations or compliance with applicable laws and regulations or that such conflict of interest
may contribute to or constitute a prohibited practice under the Bank’s Policy on Prohibited
Practices.

4.4. A party may be deemed ineligible for any corporate procurement contract if found to be
in breach of the Bank’s Policy on Prohibited Practices.”

Excerpt from Directive on Corporate Procurement:
“3.8. Eligibility and Preventing Conflict of Interest

3.8.1. Individuals and legal entities currently under sanction by the Bank in accordance with the
Policy on Prohibited Practice are not eligible to participate in the Bank’s corporate procurement.

3.8.2. A Bidder or Consultant engaged by the Bank to prepare technical specifications in the
bidding documents, or to assist in the preparation of bidding documents or evaluation criteria
relating to an instance of Simplified Competitive Procurement or Full Competitive Procurement,
is ineligible to bid for that instance of procurement.

3.8.3. A former member of Bank Personnel shall not be eligible for any instance of corporate
procurement unless the Human Resources Department provides prior written approval to the

Corporate Procurement Unit. Such written approval shall be required only for the first instance
of proposed procurement unless the Human Resources Department specifies otherwise.

3.8.4. Former Bank Personnel shall not, for two years following their termination of
employment with the Bank, be eligible for any instance of corporate procurement related to a
matter in which they participated personally and substantially during their employment with the
Bank, unless otherwise agreed by the President.”
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Annex D. Purchaser’s Requirements
1. BACKGROUND

AlIB had introduced a hyper convergence machine in 2017 and hosted a number of virtualized
servers to support business applications such as Shared Folder and infrastructural IT services
such as AD, DNS and etc. in the AlIB production zone. With increasingly demand of business
applications, both a Demilitarized Zone (DMZ) and a testing zone are virtually carved on this
single hyper convergence machine to enable application owners establishing virtual machines
(VMs) as their needs. Despite of the soft rules used to circumscribe above two zones, due to the
characteristic of a hyper convergence machine, the resources (computing, network and storage)
are jointly shared by production, testing and DMZ servers, and the hardware (within the hyper
convergence machine) are all combined, which is not a best practice in production.

2. OBJECTIVES

The objective is to adjust and deploy an appropriate structure for AlIB IT infrastructure
including a production zone, a DMZ zone and a testing zone with competent hardware, such
as a hyper convergence machine and standalone blade servers.

3. SCOPE OF WORK
3.1. Solution Overview

For industry best practice, the production zone, testing zone and DMZ shall be exclusively
segregated from each other physically. However, AlIB currently is comprised to this situation
that all VMs are bonded on one hardware (hyper convergence machine). Moreover, the
existing hyper convergence machine sized two units include four featured nodes on chassis,
yet those nodes are associated with each other physically, which reduces the flexibility of the
whole hyper convergence machine in physical redundancy.

Therefore, AlIB is seeking a solution to deploy an industry best practice structure of
segregated production, testing and DMZ with proper hardware support. Overall, the solution
is requiring:

- Universal X86 architecture based modular Hyper-Converged for production zone and blade
servers for DMZ;

- Servers can be mounted on 19-inch industrial standard rack;

- The Hyper-Converged should support 4 hot-swappable nodes with hot-swappable capability,
and nodes should have redundancy physically where distributed nodes could be placed on
different racks;

- All servers should have VMware software pre-installed;

- Necessary configuration on existing hyper convergence machine to enable it as a segregated
testing zone;

- Meet the hardware specification stated below in Section 3.2 (or have greater specifications);
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- Meet the software specification stated below in Section 3.3;
- Necessary training for hardware installation, administration and maintenance;

- Post-sales support & subscription for 3-years or more and 3-year VMware support. (Refer to
Section 3.4 — Product support).

3.2. Hardware Specifications

Product

- Production zone: Hyper Converged System with 4 nodes (can add nodes to extend, at lease
up to 10 nodes);
- DMZ: 2 blade servers with capability of virtualization technology.

CPU

- Production zone: Intel Xeon Silver 4114 (2.2 GHz) or above, 10 cores, 2 processors per node
on a hyper convergence; total of 4 nodes with 8 processors, 80 cores;

- DMZ: Intel Xeon Silver 4114 (2.2 GHz) or above, 10 cores, 2 processors per blade server, 20
cores per server.

Memory

- Production zone: 2TB or more, 512GB per node;
- DMZ: 256G or more per server.

Storage and caching technology

- Production zone: 5x3.84TB SSD or more for storage per node, and 2x400G SSD or more for
cache per node;

- DMZ: 4x2.4TB 10k hot-swappable HDD or more for storage with suitable cache, additional
available drive bays are required (please also specify the number of available drive bays for
scalability), and 2x240G SSD for ESXi per server.

Network interface controller (NIC)

- Production zone: 4x10G NIC per node;
- DMZ: at least 2x10G NIC per server.

Power supply

Redundant power supplies for nodes and servers.

Support service
3 years hardware and software support.
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Installation service

First time installation service, by product original manufacture official engineers/service team,
and at least include but not limit to following services:

- Installation preparation: the supplier service team should collect enough information for a
successful installation progress before the installation, including but not limit to physical device
room environment, hardware & software environment and networking environment;

- Hardware installation: evenly place and configure the nodes or servers in two different racks
to achieve physical redundancy, and properly configure with the redundant power supplies;

- Network installation: properly connect nodes and servers to wired network provided with pre-
defined IP/IPs assigned, as well as install suitable drivers for NICs to ensure the normal
function of networking; specifically, the hyper convergence machine should be installed in the
production zone, whereas two blade servers should be installed in the DMZ as pre-defined;

- Software installation: related software (refer to Section 3.3 - Software Requirement) should
be properly installed without any compatible issue associated with the hardware;

- Testing: User Acceptance Test (UAT) should be carried out to ensure both hardware and
software performing well after the implementation; test plan and result will be signed-off by
AlIB authorized staff;

- Documentation: all procedures mentioned above should be documented in well formatted
English documents;

- Others: please elaborate other additional installation service if there is any.

3.3. Software Requirement

- Provide and install latest VMware with Enterprise Plus Licenses for production hyper
convergence machine.

- Provide and install latest VMware with Standard Edition Licenses for DMZ servers.

- Provide and install Windows Server 2016 Datacenter Edition core-based license to support
80 cores hyper convergence machine and 40 cores DMZ servers (20 cores per DMZ server).

- Provide specific manual of Management Console for operation management.

- The system should have “Business Continuity” capability. For instance, the system should
have cross-regional remote data disaster recovery capabilities without additional hardware or
software requisites including real-time data replication and remote one-on-one, one-to-many,
many-to-many and many other asynchronous replications; the hyper convergence machine
for production zone should contain at least 20 Recover Points for VMs in total.

- The system should be capable of collaborating with the existing hyper convergence machine
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to support the normal operation of AlIB services such as AD, ADFS, DNS and etc.

- The system should support the migration of VMs from existing hyper convergence machine
to the new one.

*Please specify other features of the system in response of this document and include the
guotation for optional features as well.

3.4. Other Requirements

License

- The vCenter License for per CPU should be pre-installed for production hyper convergence
machine and DMZ servers;

- The vSphere Licenses for per vCPU should be pre-installed for production hyper convergence
machine and DMZ servers;

- VMware license shall not be OEM.

Product support

3-year Support & Subscription should be available for parts, services and subsequent hyper-
converged server software version upgrades and 3-year VMware support.

Training

Selected supplier to organize/provide professional training for the installation, configuration &
maintenance of the solution.

Quotation

The Proposal for Supplies or Services must clearly itemize all costs. The cost should include
and break down to the following but not limit to:

- Hardware Cost

- Software Cost
o VMware and
0 Microsoft Server 2016 Datacenter Edition
0 Others (Please break down)

- Maintenance Cost
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4. TIMELINE AND DELIVERABLES
Timeline

As the hyper convergence machine and DMZ servers will be deployed at the AlIB new
headquarter, the preferred implementation plan should start from late-September whenever the
new device room and network environment are ready for use. Thus, it is very important that the
desired equipment could be ready to be delivered and be deployed before October 2019.

Deliverables

- Afunctional hyper convergence system for production zone.

- Two functional blade servers with suitable virtualization technology for DMZ zone.
- Documents (should be conducted with proper and well formatted English):

1) Implementation manual (includes but not limit to):
¢ Project overview
0 Solution description
0 Product list
0 Product series numbers
¢ Implementation preparation
o Environment information collection
0 Proposed solution design
¢ Installation
0 Hardware installation
0 Networking/Cabling
o Hardware component layout
¢ Initialization configuration
0 System installation
o Function initialization/configuration
o Licensing
+  After-installation support contact

2) UAT document (includes but not limit to):
¢ Testplan
o Functional test
0 Redundancy test
¢ Testresult

3) Maintenance manual (includes but not limit to):
¢ User information
0 AlIB contact information
o0 AlIB product list
0 Scope of AlIB maintenance service
0 Support contact
¢ Product specifications
0 Solution description
Architecture
Storage
Networking
Software licensing

O O0OO0OOo
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0 Administrative users and roles
¢+ Device Management
0 Management console instruction
o Device operation instruction (such as startup/shutdown/reboot)
o Device status monitoring instruction
o0 Log management instruction

4) Any other documents related to the solution.

5. QUALIFICTION AND EXPERIENCE REQUIRED FOR POTENTIAL EXPERTS

The supplier should be an authorized distributor or reseller and service provider for the systems
with relevant documents to validate this.

The product must be industry's leading manufacturer of servers and hyper-converged solution, it
is the leader in the field of manufacturers by third-party evaluation agencies official certification
information, such as Gartner fusion system magic quadrant or IDC/Forrester Research and other
third-party assessment agency market report as the support document.

The supplier should introduce a service team consisted of original manufacturer experienced
engineers to implement the proposed solution.
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Annex E. Bid Forms

El- Bid Submission Letter
Bid Submission Letter

Date: [mm/dd/yyyy]
IFB No.: [Insert Number consistent with IFB]

Dear Mr/Ms. [Insert the person’s hame in the IFB cover letter]
Corporate Procurement Unit
Asian Infrastructure Investment Bank (AlIB)

We, the undersigned, have examined and have no reservations to the Bidding document. We
offer to supply in conformity with the Bidding document the following Goods:

[Name of the Goods/Services covered by the bid] ;
The total price of our Bid inclusive of all taxes and duties is: [insert the currency and amount from
the grand total in Form E5-a].
Our firm, including any subcontractors, has not been declared ineligible by the AlIB, the WB, the
ADB, and other MDBs.
We hereby declare that all the information and statements made in this Bid are true and factual.
We understand that any misrepresentation may lead to our disqualification and action by AlIB in
accordance with AllIB’s Policy on Prohibited Practices.
We understand that you are not bound to accept the lowest evaluated bid or any bid that you may
receive.

We remain,

Yours sincerely,

Authorized Signature:

Name and Title of Signatory:
Name of Firm:

Address:
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E2- Bidder’'s Basic Information

Bidder’s legal name

Bidder’s country of
constitution/registration

Bidder’s year of
constitution/registration

Bidder's legal address
in country of
constitution/registration

Bidder’s website

Bidder’'s Annual
Turnover in last three
years

1. [year, currency, amount]; 2. [year, currency, amount]; 3. [year,
currency, amount]

Bidder’s authorized
representative

(name, address,
telephone numbers, fax
numbers, e-mail
address)
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The Bidders are required to attach the following documents:

O 1. Articles of incorporation or constitution/registration document of the legal entity named
above.

O 2. Confirmation of Authorization to represent the Bidder.

Please make a declaration confirming the absence of any ineligible cases by answering the
question below. Does your firm have any ineligible case which against AllB’s Policy on
Corporate Procurement and Directive on corporate Procurement in Annex C?

[ ] Yes
[ 1] No
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E3-Technical Response Matrix

Technical Requirements - Hyperconvergence machine

Functionality

No Model 1: Technical Specifications Remarks
Yes/No

1 | Physical nodes: 4 (extendable to 10)

5 CPU: Intel Xeon Silver 4114 (2.2 GHz), 10 cores, 2
processors per node

3 | Memory: 2TB, 512GB per node

4 | Storage: 5x3.84TB SSD per node

5 | Caching technology: 2x400GB SSD per node

6 Network interface controller (NIC): 4x10G NIC per
node

7 | Power supply: redundant power for each node

8 Support service: 3 years hardware and software
support from the manufacturer

9 VMware license: Enterprise Plus Licenses, license
shall not be OEM

10 Guest OS license: Windows Server 2016 Datacenter
Edition core-based license to support 80 cores

11 | Recover Points for VMs: 20
The product is the leader in the field of manufacturers
by third-party evaluation agencies official certification

12 | information, such as Gartner fusion system magic
guadrant or IDC/Forrester Research and other third-
party assessment agency market report as the support
document.

13 A service team consisted of original manufacturer

experienced engineers to implement the proposed
solution.
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Technical Requirements - DMZ servers

Functionality

No Model 2: Technical Specifications Remarks
Yes/No

1 CPU: Intel Xeon Silver 4114 (2.2 GHz), 10 cores, 2
processors per server

2 | Memory: 256GB per server

3 | Storage: 4x2.4TB 10k hot-swappable HDD

4 | Caching technology: 2x240G SSD per server

5 Network interface controller (NIC): 2x10G NIC per
server

6 | Power supply: redundant power for each server

7 Support service: 3 years hardware and software
support from the manufacturer

8 VMwatre license: Standard Edition Licenses, license
shall not be OEM

9 Guest OS license: Windows Server 2016 Datacenter
Edition core-based license to support 40 cores
The product is the leader in the field of manufacturers
by third-party evaluation agencies official certification

10 information, such as Gartner fusion system magic
guadrant or IDC/Forrester Research and other third-
party assessment agency market report as the support
document.
A service team consisted of original manufacturer

11 | experienced engineers to implement the proposed

solution.
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E4-Technical Services of the Goods
(No standard form requested.

According to the requirement in ANNEX D, the proposal should include, but not limited to,
the description of services, the work plan, the input plan, additional services suggested
etc. for performing the assignment.)

Item | Name of Description of Country | Service Service Other*
No. | the Item | Services/Specifications of Schedule | Performance *Use this
of Goods provided with | Origin Indicators*/ column to
the Service Warranty of describe
Goods each item’s
compliance
*Indicate with other
“N/A” if not | requirements
applicable in Annex D
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E5-Financial Bid Form

E5-a) Price Breakdown

Item Service Description Unit Unit Quantity |Subtotal Price
No. Price (USD or CNY)

1 | [Propose Brand of Goods and

Model]

2 _—

3 | ---

4 | [Service Fee related] Lot

5

6

Total Contract Value (all taxes included): USD or CNY 000,000.00

*You may add Price Breakdown or Price Options to the Total Price above when needed.

E5-b) Summary Price Schedule

Price Payment Terms and Conditions : _Total Price
Schedule in [insert currency]

a) Price Schedule for Goods [Bidder inserts % of total price from (E5-a)]

Price Schedule for Services
b) Related to the Supply of the [Bidder inserts % of total price from (E5-a)]
Goods

Grand Total (all taxes inclusive) in [insert
currency]
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Annex F. General Terms and Conditions (GTC)

( https://Iwww.aiib.org/en/opportunities/business/.content/index/_download/aiib-general-
terms-and-conditions.PDF)
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