SPECIFIC PROCUREMENT NOTICE – IT SERVICES


	Funding source:
	Asian Infrastructure Investment Bank (AIIB)

	Procurement Sector:
	Information Technology

	Project Name:
	[bookmark: _Hlk509316929][bookmark: _Hlk509317927]Loans Management System Implementation Service

	Project Number
	AIIB CP - 00068

	Deadline:
	[bookmark: _Hlk509317165][bookmark: OLE_LINK2]April 8, 2018




      Date: March 26, 2018


1. [bookmark: _Hlk509317109]The Asian Infrastructure Investment Bank (AIIB) now invites Expression of Interest (EOI) from qualified firms, to provide Loans Management System Implementation Service. The selection will follow AIIB’s draft Corporate Procurement Policy, relevant rules and procedures.

2. The letter of expression of interest (EOI) should provide information of the company’s technical qualifications and experience in undertaking Loans Management System Implementation services in the past five (5) years. Please provide the information requested in the Annex B.  

3. Consulting firms should submit all related documents as required under Annex A and B to the following Client’s Email address in PDF format, before 24:00 PM, April 8, 2018 (Beijing time). 

4. Contact information:  

Corporate Procurement Division
E-mail Address: it.procurement@aiib.org 
Facilities and Administration Services Department
Asian Infrastructure Investment Bank
B-9 Financial Street, Xicheng District
100033 BEIJING, CHINA




[bookmark: OLE_LINK1]      Annex A – Simplified Terms of Reference
      Annex B -  EOI Form
	

Annex A  
Simplified Terms of Reference
Loans Management System Implementation Service



1. Background

Asian Infrastructure Investment Bank (AIIB) is a newly established multilateral development bank (MDB) designed to provide financial support for infrastructure development and regional connectivity in Asia. 
AIIB strives to be a world class multilateral financial institution built on a strong governance foundation and ethical culture, with professional management and staff selected on a meritorious and competitive basis. Its mission is to improve economic and social development in Asia and beyond through a focus on sustainable infrastructure, cross-border connectivity and private capital mobilization
Its core principles are: transparency; openness; independence and accountability. As a new multilateral development bank in the 21st century, the AIIB’s approach will be “lean, clean and green”, with a focus on efficiency and sustainability. 
AIIB is now seeking firm(s) to select and implement solution (s) to support its loans operations and enhance its loan capabilities in its loan admin lifecycle including: 
· Set up accounts
· Process disbursement
· Service loans
· Generate accounting and reports
· Others (portfolio management, syndicated loans, client portal, etc.)

In addition, AIIB is seeking firm(s) to implement a solution (s) to support its 

1. Fund and direct investment lifecycle and
2. Project management lifecycle


2. Objective 
The main objective of the project is to acquire and implement a LMS which supports AIIB’s loan admin lifecycle (illustrated in Figure 1 below), and support the loans admin lifecycle requirements provided in Section 6.1:


Figure 1:  AIIB loan admin lifecycle
[image: ]
In addition, AIIB is seeking to acquire and implement a solution (s) to support its fund and direct investment lifecycle, and its project management lifecycle (illustrated in Figure 2 and 3 below), and support the lifecycle’s related requirements provided in section 6.1:
Figure 2:  AIIB fund and direct investment lifecycle
[image: ]
Figure 3:  AIIB project management lifecycle

[image: ]


3. Scope of work 

The overall scope of this project can cover (but not limited to): 

· Supply, installation, configuration, and maintenance of a solution (s) that meets AIIB’s functional and technical requirements with the target system architecture design
· Provide system interface to integrate with other external systems 
· Propose a fit for purpose solution (s) to support the requirements of AIIB
· Delivery approach and roll out plan to successfully implement the proposed solution (s)
· Solution architecture and detailed design of the solution (s)
· Implementation services to support configuration, code development, and version/release management
· Provide support the solution (s) E2E testing process
· Data migration to newly implemented solution (s)
· Develop and support the training of AIIB’s staff on the use of the new solution (s)
· Produce and deliver documentation for the development and transfer of critical / technical knowledge to AIIB

4. Timeline 
Completion of the solution (s) implementation should be within 6-12 months from the signing of the contract. 
5. Qualification 
· The firm undertaking the assignment should have a minimum of 5 years of direct experience in the related solution (s) implementation with MDBs and/or commercial lending banks.
· The team member should have equivalent professional work experience combined with knowledge and degree in the related field. 
· Experience with implementing the related solutions (s) with leading standards or frameworks.
· Experience with the system architecture and connectivity/integration of the related solution (s).
· Can work well and deliver effectively without close daily supervision once the clear deliverables are set.

6. Documents Required in Your Response 
6.1 Firm’s response to the functional requirements provided in following attachment: AIIB LMS_EOI functional requirements_20180313. Please see the ‘Instructions’ worksheet for further instructions:


[bookmark: _GoBack]
6.2 Firm’s response to questions solution offering and capabilities. Please respond to each question in the table below. Firms are encouraged to answer every question and provide supplementary documentations. Please provide you responses in an Excel format. Supplementary documentations can be provided in Excel, Word or PowerPoint formats.

	Ref.
	Functional Alignment

	1
	Describe the solution (s) offerings to support AIIB’s loans admin, fund and direct investment, and project management lifecycles as per the requirements provided in Section 6.1. Please state if you do not have a solution offering for any of the AIIB’s lifecycle

	2
	Describe the solution (s) delivery approach to support AIIB’s loans admin, fund and direct investment, and project management lifecycles e.g. one system with one database for all lifecycles, multiple systems with separate databases etc.

	3
	Describe your solution (s) E2E collateral management capabilities. Is the collateral module part of the loans module, or does it in a separate module?

	4
	Describe the sizing metrics of the proposed solutions i.e. number of users, number of loans, average daily transactions capacity, other metrics where relevant etc.

	5
	Describe what unique functional factors differentiate your solution (s) from that of other firms?

	6
	Describe your implementation approach and roadmap to meet AIIB’s requirements. This should address your overall solutions, including proprietary methods and/or tools, project team, timeline etc.

	 
	Technical Alignment

	7
	Is the LMS part of a core banking solution, or is it a stand-alone solution?

	8
	Describe your experience in implementing a solution with other department (i.e. for Treasury, Risk, Workflow, Investment Operations) without having a system in place. What was the optimal approach for data integration set up between the solution and new systems implemented thereafter? 

	9
	Describe the proposed IT architecture and E2E solution (s) components. Please provide IT blueprints, reference architecture, and system connectivity, integration layer and security framework docs of similar implementations in MDBs, commercial banks, or financial institutions (FI)

	10
	Describe your approach to data governance and the processes and tools used for data governance and management

	11
	Describe what unique technical factors differentiate your solution from that of other firms?

	 
	Strategic Alignment

	12
	Describe your experience and relevant examples of your solutions implemented with modern IT solutions and architecture design principles for MDBs, commercial banks or FIs i.e. digital, blockchain, cloud-native, onmi-channel, data analytics etc.

	13
	Provide a summary of your overall strategy. Describe the evolution and strengths of your related solutions, including evidence of the inclusion of ongoing thought-leadership, best-in-class practices, and new IT innovation capabilities

	14
	Provide a summary of your plans to evolve products and deliver additional functionalities relevant to market trends. What is the product’s viability and planned roadmap? 

	 
	Industry Experience / General Information

	16
	Provide your LMS implementation experience and track record with MDBs /commercial lending banks:
- bank / institution
- solutions description
- implementation details / timeline
- number of loans the solution has processed /active 
- other relevant details

	16
	Provide your fund and direct investment system implementation experience and track record for MDBs and other financial institutions:
- bank / Institution
- solution Description
- implementation details / timeline
- other relevant details

	17
	Provide your project management lifecycle system implementation experience and track record for MDBs and other financial institutions:
- bank / Institution
- solution Description
- implementation details / timeline
- other relevant details

	18
	Has your related solution (s) been rated by 3rd-party firms or by leading research analyst reports in the past 4 years i.e. in Gartner, Forrester Research etc.? If yes, what are the ratings and quadrants positions? (provide supporting documentation)
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[bookmark: _Hlk505098328]Annex B: EOI Template 
[Expressions of interest are subject to a 10-page limit, including any attachments.]
 

Expression of Interest (EOI) by Consulting Firm 
 
  
Date: [dd/mm/yyyy] 
 
 
Dear Mr./Ms. [copy the AIIB’s representative’s name, designation and department as indicated in the EOI], 
 
 
We have read carefully your Invitation for Expression of Interest for the captioned assignment/project and find the Terms of References (TOR) match our firm’s capacity for providing the services required in the TOR. We would like to express our interest for being considered for the Shortlist. We understand that AIIB does not have an obligation that we must be shortlisted.  
 
Our firm’s profile and information relevant to this EOI are in provided below: 
 
 
I. Consulting Firm Profile  
 
	 Firm’s Name 

	

	Country of Incorporation:
	 

	 
Firm’s Address: (Street name, City, 
State/Province, Country, ZIP code) 
Fax No.: 
Phone No.: 
Email:  
Website:  
 
	 
 
 
 


 
 
	          II. Specific Qualifications and Experience  
[Notes to consultant: Highlight the technical qualifications and experiences of your firm in undertaking tasks in Loans Management System Implementation Service, as indicated in the EOI]. 
	             III. Methodology of Work 
[Notes to consultant: Describe the methodology to provide relevant services. This is an opportunity for the firm to demonstrate its understanding about the scope of this work]  

	             IV. Other Information  
[Notes to consultant: Provide other information that you consider to be useful for the AIIB in its consideration of your candidacy for the shortlist]. 

	             V. Project References 
[Notes to consultant: Please select at least three of the most relevant projects to demonstrate the firm’s technical qualifications and experience. 


	Period 
	Client 
	Project 
	Country 
	 
Role of the 
Firm (As lead firm or partner?) 
	Contract Value 

	  
  
  
  
  
  
  
  
	  
  
  
  
  
  
  
  
	  
  
  
  
  
  
  
  
	  
  
  
  
  
  
  
  
	  
  
  
  
  
  
  
  
	 
 
 
 
 
 
 
 


 
 
	 VI. 	Eligibility Declaration 
We, the undersigned, certify to the best of our knowledge and belief: 

 
 
We have read the advertisement, including the generic terms of reference (TOR), for this assignment. 
 

We confirm that the project references submitted as part of this EOI accurately reflect the experience of our firm. 
 
We confirm our firm and all the personnel indicated in the EOI have met the requirements 
 of Corporate Procurement Policy of AIIB, which can be found on 

           https://www.aiib.org/en/opportunities/business/.content/index/_download/20160226051938297.pdf


 
 
[Signature: 
Name of the firm’s authorized representative: 
Position] 
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AIIB LMS_EOI functional requirements_v1.0.xlsx
Instructions

				AIIB EOI - Functional Requirements









														Date: 		25-Mar-18











						Vendor Name:

						Instructions to Vendor

						Please do not delete this worksheet, as other worksheets make reference to it.

				1.)		Please read these instructions prior to starting your response.

				2.)		Please insert your company name into cell above.

				5.)		Please provide answers to "Vendor Response" (Column F) and "Vendor Comments" (Column G) 

				6.)		Unless otherwise indicated, please make an effort to provide a response to every requirement

				7.)		Please provide clarifying remarks and additional details in Column G







AIIB - EOI requirements

		S.No.		Lifecycle		Level 2 process step		Function		Requirement		Vendor response
• Not available
• Requires customization
• Requires configuration
• Standard functionality		Module Name  
(Module/product and solution name in which requirement is supported in vendor solution)		Vendor comments
(Please provide clarifying remarks and additional details)

		1		Loan admin lifecycle		Set up AIIB organization		Organization set up		Support the ability to define an entity organization hierarchy including head office, centres, branches and corresponding legal entity structure

		2		Loan admin lifecycle		Set up products		Sovereign backed loans		Support sovereign backed  loans guaranteed by an AIIB member country

		3		Loan admin lifecycle		Set up products		Non sovereign backed loans		Support loans with security / collateral, e.g.  borrower is a sub sovereign entity (such as a political or administrative subdivision of a member country or a public sector entity) / private entity (e.g. energy company, telecom company etc. implementing infrastructure projects)

		4		Loan admin lifecycle		Set up products		Co-financing loans		Support issuance and administration of co-financing loans

		5		Loan admin lifecycle		Set up products		Syndicated Loan		Support issuance and administration of syndicated loans. Support both Admin agent and participating bank roles

		6		Loan admin lifecycle		Set up products		Sovereign backed Guarantee 		Support issuance of bank guarantee with details of terms, beneficiary, expiry date etc. backed by an AIIB member country. e.g. Credit Guarantee (CG), Political Risk Guarantee (PRG) etc.
Support revolving / non-revolving limit for bank guarantee issuance for a period of time

		7		Loan admin lifecycle		Set up products		Non sovereign backed Guarantee 		Support issuance of bank guarantee with details of terms, beneficiary, expiry date etc. backed by sub sovereign entity / private entities. 
Support revolving / non-revolving limit for bank guarantee issuance for a period of time

		8		Loan admin lifecycle		Set up products		Line of credit		Support issuance of finite or revolving line of credit to sovereign / sub-sovereign / private entities

		9		Loan admin lifecycle		Set up products		Overdraft Accounts / Facility		Support revolving unsecured overdraft account and secured overdraft accounts pledged by collaterals

		10		Loan admin lifecycle		Set up products		Preparation advances		Support provision of advance for preparatory activities for a project to be supported by sovereign-backed financing. 
Support refinance of preparatory advance financing into full fledged sovereign back financing (follow on loan)  

		11		Loan admin lifecycle		Set up products		Grant  		Support the issuance and administration of Grants which are financed by Special Fund

Support the flexibility to issue a grant which linked to a particular project or is independent of a project

		12		Loan admin lifecycle		Set up products		Underwriting of securities		Support the ability to issue and administer underwriting of securities

		13		Loan admin lifecycle		Set up products		Additional financing		Support the ability to process and issue additional financing for a project for which a loan is already issues and in service. Support to differentiate the loan number of the additional financing from the original loan (differentiation logic to be defined)

		14		Loan admin lifecycle		Set up products		Revolving loans		Support the ability to issue and administer revolving loans

		15		Loan admin lifecycle		Set up products		Trade LCs		Support the ability to issue and administer trade letter of credit

		16		Loan admin lifecycle		Set up products		Product factory		Support a centralized and parameter-driven product development functionality (e.g. product factory) for new product creation and to define parameters for different products 

		17		Loan admin lifecycle		Set up products		Commitment currencies 
		Support flexibility of defining single or multiple commitment currencies (to be defined at the time of detailed requirement gathering) under the same product which can be used for account opening

		18		Loan admin lifecycle		Set up products		Interest rate structure		Support the following interest rate or a combination of the below:
 - Fixed rate
 - Fixed spread (e.g. Reference base rate + fixed spread)
 - Floating interest rate plus spreads with ceiling and floor limit 
 - Preferential rate
 - Others to be defined

		19		Loan admin lifecycle		Set up products		Loan Amortization Method		Support different loan amortization methods:
 - Reducing balance
 - Equal principal & interest - Straight line amortization
 - Bullet payment
 - Balloon payment
 - Fixed principal (loan interest can vary)
 - Custom amortization
 - Annuity with applicable discount rates
 - Others to be defined

		20		Loan admin lifecycle		Set up products		Interest Capitalization		Ability to choose whether the product would allow borrowers to skip payments and capitalize interest for future repayment

		21		Loan admin lifecycle		Set up products		Parameterized pricing		Provide parameterized fee factory for designing various pricing plans for different loan products and services, to offer different pricing based on different criteria, such as segments, transaction / account currency, account balance, channel, geographic areas, effective period, etc.

		22		Loan admin lifecycle		Set up products		Average repayment maturity		Support calculation of average repayment maturity period and corresponding spread

		23		Loan admin lifecycle		Set up products		Pricing grid		Support functionality to maintain pricing grid including validity period

		24		Loan admin lifecycle		Set up products		Fee types		Support the definition of various fee types including:
 - Pre-drawdown fees (e.g. front end fee, underwriting fee, handling / setup charge, application fee, valuation fee, cancellation fees, etc.)
 - Post-drawdown fees (e.g. commitment fee, agency fee, partial repayment penalty, early redemption penalty, late charge, change of repayment terms charge, Bank Transfer fee, etc.)
 - Facility fee
 - OD line renewal charge
 - Fees on Guarantees
    - Standby fees (similar to commitment fees)
    - Guarantee fee
 - Others to be defined

		25		Loan admin lifecycle		Set up business partners		Borrower / customer - other Business Partner mapping		Support capability to create and maintain links and relationships between customers (borrower) and other business partners (e.g. guarantor, project implementation agencies etc.)

Support maintenance of family tree hierarchy amongst related borrower entities

		26		Loan admin lifecycle		Capture project information		Project details		Support capture of project related information (including but not limited to):
 - Project name
 - Project number
 - Description 
 - Country
 - Sector
 - Environmental and social category
 - Key dates e.g. concept decision date, final review date, board approval date etc.
 - Contact details
 - AIIB Project lead and team details
 - and other fields to be defined

		27		Loan admin lifecycle		Capture loan / application information		Loan / application data		Support capture of follow data during loan application:
 - Loan terms and conditions (defaulted from product level and can be modified)
 - Loan amount
 - Currency of commitment
 - Approval amount in currency of commitment
 - Signed amount in currency of commitment
 - Average repayment maturity period
 - Tenor
 - Interest rate
 - Dates e.g. Approval date, actual signing date, estimated signing date, date of effectiveness, disbursement letter 
   date, closing date, disbursement due date, interest payment date, closing date, co-financing deadline, effectiveness 
   deadline etc.
 - Grace period
 - Repayment schedule
 - Disbursement currency
 - Authorized signatories
 - Expenditure categories
 - Amount and % for each expenditure category
 - Prepayment allowed and limits
 - Cancellation allowed and limits
 - Project ID reference
 - Lenders at close
 - Other fields to be defined

This requirement could involve interface with other relevant systems to source the data 

		28		Loan admin lifecycle		Capture loan / application information		Repayment schedule generation		Support generation of repayment schedule generation:
 - Commitment linked: Fixed at the outset when the loan is signed. Principal repayments are calculated as a share of the total loan amount disbursed and outstanding

 - Linked to disbursements: Repayment schedules are tied to actual disbursements. Each disbursement / group of disbursements is similar to a tranche or a sub loan with its own repayment term i.e., grace period, final maturity, and repayment pattern—which must be the same for all tranches within the loan

		29		Loan admin lifecycle		Capture loan / application information		Account statuses - Loan		Support definition, maintenance and automated updates based on pre-defined events to loan account  / preparation advance status, e.g.
 - Approved and Unsigned
 - Approved and Signed
 - Signed but not Effective
 - Effective not disbursed 
 - Disbursing
 - Repaying
 - Overdue (non-performing)
 - Impaired
 - Restructured
 - Collection / recovery
 - Prepaid (partial / full)
 - Cancelled (partial / full)
 - Closed
 - Terminated
 - Others to be defined

		30		Loan admin lifecycle		Capture loan / application information		Sanctions screening information		Support interface with internal / external / cloud based sanctions screening systems (covering UN sanctions list, AIIB debarment list, AML & counter terrorist financing etc.) and retrieve and store all relevant information for an application record

		31		Loan admin lifecycle		Capture loan / application information		Letter templates		Support generation and edit of letters / notices to customers according to pre-defined letter formats. Issue letters / notice to customer to be generated include (but are not limited to):
 - Loan agreement letter
 - Disbursement letter
 - Missing document letter
 - Decline letter
 - Guarantee agreement
 - Indemnity agreement
 - Legal agreement
 - Others to be defined

		32		Loan admin lifecycle		Capture loan / application information		Digital signature		Support functionality of attesting all letters / notices with digital signatures 

		33		Loan admin lifecycle		Capture loan / application information		Holiday calendar		Support validation of with holiday calendar at transaction level and adjust to next business days or as per rules defined by users

		34		Loan admin lifecycle		Manage collaterals		Collateral Management		Provide configurable collateral management module. Link collateral records with accounts and support one-to-one, one-to-many, many-to-one linkages

		35		Loan admin lifecycle		Define disbursement arrangements		Expenditure categories definition		Support the functionality of defining and storing details of expenditure categories for loans / grants for each application. The details include and are not limited to:
 - Investment activities to be financed
 - Allocation of funds to these activities as per legal agreement
 - Related disbursement percentages
 - Disbursement conditions
 - Any specific thresholds
 - Co-financing arrangements
 - Capitalized charges
 - Inclusive / exclusive of tax
 - Others to be defined

This requirement could involve interface with other relevant systems to source the data 

		36		Loan admin lifecycle		Define disbursement arrangements		Retroactive financing		Support the functionality of defining and storing details of eligible expenditures paid by the borrower prior to the date of the legal agreement but on or after the retroactive financing date specified in the legal agreement. The details include and are not limited to:
 - Total Retro financing amount
 - Retro eligibility start date 
 - Ability to allocate allowed retro amount to different expenditure categories
 - Others to be defined        

		37		Loan admin lifecycle		Define disbursement arrangements		Tranche / multiple disbursement schedule		Support the ability to store tranche schedule and for each tranche associate multiple tranche release conditions for each loan application

This requirement could involve interface with other relevant systems to source the data 

		38		Loan admin lifecycle		Define disbursement arrangements		Interest Rate for multiple disbursements		Support use of different interest rate for each disbursement for loan drawdown on multiple disbursement basis

		39		Loan admin lifecycle		Define disbursement arrangements		Designated accounts		Support the ability to have multiple Designated Accounts (DA) for a loan and store DA attributes including but not limited to:
 - Currency & amount
 - Type of account - Pooled / Sharing
 - Type of ceiling - fixed or variable
 - Ceiling amount
 - Detailed payment instructions 
 - Others to be defined

		40		Loan admin lifecycle		Define disbursement arrangements		Designated accounts		Support the ability to assign specific expenditure categories to DA 

		41		Loan admin lifecycle		Define disbursement arrangements		Disbursement projections		Support the ability to calculate and store projected disbursements and cash flows at loan account level. Support the flexibility to manually create or modify projected disbursements and cash flows subject to approval as per pre-defined workflow

Support the ability to red flag an account in case actual disbursements are not in line with projections based on pre-defined criteria (e.g. variance of actual disbursement with projected disbursement in greater than 25% etc.)

		42		Loan admin lifecycle		Define disbursement arrangements		Disbursement methods		Support the different disbursement methods:
 - Reimbursement
 - Advance
 - Direct payment
 - Special commitment
 - Others to be defined

		43		Loan admin lifecycle		Define disbursement arrangements		Supporting documentation		Support the functionality to define supporting documentation required for each disbursement method, e.g.

 - For direct payment/disbursement: Invoice, interim payment certificate, or purchase order 
   (indicating date, amount, and bank account details) and official receipt, bank transfer record 
   or other proof of payment, statements of expenditure, interim unaudited financial reports, 
   list of payments against contracts, or other legal documents, etc.

 - For advance: Estimate of expenditure to support the amount of the initial advance and the  
   additional advance, advance account reconciliation statement, report on how the previously 
   advanced funds have been used, etc.

 - For tranche payment: Compliance with tranche release conditions

 - For special commitment: Copy of LC, a contract or confirmed purchase order etc.

 - Others to be defined

		44		Loan admin lifecycle		Define disbursement arrangements		Disbursement media		Support straight-through / non straight-through disbursement with different disbursement media of loans, e.g. 
 - Direct credit to accounts
 - SWIFT
 - Electronic clearing
 - Cheques (include bounce cheque handling)
 - Others to be defined

		45		Loan admin lifecycle		Define disbursement arrangements		SWIFT network enabled		Support the connection to SWIFT network to route payments

		46		Loan admin lifecycle		Process disbursements		Channel		Support the ability to receive electronic withdrawal applications from client facing application 

		47		Loan admin lifecycle		Process disbursements		Type of withdrawal application		Support various types of withdrawal applications:
 - Direct payments
 - Reimbursement
 - Advance to designated account
 - Retroactive financing
 - Special commitment issuance
 - Special commitment  payment 
 - Tranche payment 
 - CP based
 - Others to be defined

		48		Loan admin lifecycle		Process disbursements		Application details		Support the ability to capture detailed information in withdrawal application (can vary of type of withdrawal application):
 - Application details, e.g. application currency, amount, beneficiary, intermediary bank (direct 
   payment)
 - Expenditure details, e.g. categories, amount for each category, date of expenditures etc.
 - Types of documentation
 - Retro financing details
 - Associated contracts
 - Designated account advance
 - Designated account documentation
 - Detailed payment instructions
 - Reference to facilitate payments
 - Special instructions
 - CP conditions
 - Other fields to be defined

		49		Loan admin lifecycle		Process disbursements		Disbursement validations		Perform automated validation checks at the time of submitting withdrawal application (e.g. minimum withdrawal amount check, disbursement deadline date check, Supporting documentation check, expenditure category check etc.)

		50		Loan admin lifecycle		Process disbursements		Disbursement status		Support definition, maintenance and automated updates based on pre-defined events to disbursement status, e.g.
 - Application for withdrawal received
 - Application for withdrawal under process
 - Application for withdrawal approved
 - Payment under process
 - Disbursed / Paid
 - On Hold
 - Rejected / Cancelled
 - Others to be defined

		51		Loan admin lifecycle		Process disbursements		Loan with different commitment and disbursement currencies		Support grant of loans with in one currency (e.g. USD) and possible disbursements in same or other currencies (e.g. one disbursement in USD, another disbursement in INR etc. per borrower requirements)


		52		Loan admin lifecycle		Process payments		Sanctions screening exception clearing		Support the functionality to raise the following exceptions during sanctions screening process:
 - True hit
 - Potential match
 - Others to be defined

For all exceptions generated, system to stop disbursement processing and generate a report alert the user with the output of validation check. Support the functionality where user can manually override the alert subject to approval as per pre-defined workflow. Provide an open text field for adding remarks and maintain audit trail of all approvals

		53		Loan admin lifecycle		Process payments		Interface with Treasury		Support the ability of to & fro communication with Treasury system to release the payment / confirmation using different media (e.g. standard messaging formats, etc.)

		54		Loan admin lifecycle		Process bills & receivables		Billing notice		Generate, review and send detailed billing notices to borrowers two months before the payment due date

		55		Loan admin lifecycle		Process bills & receivables		Loan servicing operations		Support regular loan servicing operations (e.g. interest rate refixing, loan re-pricing, fee collection etc.)

		56		Loan admin lifecycle		Process bills & receivables		Currency conversion		Support the ability to change the commitment currency during the lifecycle of the loan. e.g. if commitment current at the time of signing the financing agreement was USD, the borrower can request to change the commitment currency to INR.

Support the ability to execute all associated changes (e.g. amortization schedule, etc.) due to change in commitment currency

		57		Loan admin lifecycle		Process bills & receivables		Waivers / deferrals		Process waivers / deferrals (e.g. interest, fee, commitment charges waiver / deferral etc.)

		58		Loan admin lifecycle		Process bills & receivables		Repayment types		Support different repayments from borrowers (e.g. normal installment payment, deferred payment etc.)

		59		Loan admin lifecycle		Process bills & receivables		Payment application priority		Define payment application priority within account: Overdue amounts --> Deferred amounts --> Current receivables

		60		Loan admin lifecycle		Process bills & receivables		Interface with Treasury		Interface with Treasury system to process repayments from borrowers

		61		Loan admin lifecycle		Process bills & receivables		Matching		Support auto and manual match of repayment information received from Treasury system

		62		Loan admin lifecycle		Process bills & receivables		Financial covenants		Monitor financial covenants for borrower company or sponsors (e.g. Debt equity ratio, EBITDA etc.)

		63		Loan admin lifecycle		Process prepayments		Prepayment		Process partial or full prepayment from the borrower

		64		Loan admin lifecycle		Process prepayments		Prepayment policy		Apply a pre-defined prepayment application policy (pro-rata, inverse, direct, tailored)

		65		Loan admin lifecycle		Process prepayments		Break funding cost		Calculate break funding cost in case of partial prepayment

		66		Loan admin lifecycle		Process over dues		Overdue reminders		Automatically generate overdue notices at pre-defined frequency -reminders after 5 and 15 BDs, sanctions after 30 & 45 BDs and suspend disbursements after 60 BDs

		67		Loan admin lifecycle		Process over dues		Overdue notices		Generate, review and send detailed overdue notices to borrowers

		68		Loan admin lifecycle		Process over dues		Overdue servicing		Process over due handling activities like charging late payment fees, charging default interest rate, capitalize overdue charge etc.

		69		Loan admin lifecycle		Process over dues		Interest treatment		Define interest accrual treatment for non-performing loans at account level (e.g. continue to accrue interest, stop interest accrual / non-accruing etc.)

		70		Loan admin lifecycle		Process over dues		Suppress overdue		Allow to suppress over dues

		71		Loan admin lifecycle		Process over dues		Overdue classification		Define different levels of overdue classification (e.g. borrower level, account level etc.)

		72		Loan admin lifecycle		Process over dues		Repayment priority		Define repayment priorities for partially / fully written-off loans

		73		Loan admin lifecycle		Generate reports		Configurable reporting engine		Support to provide a configurable reporting engine / module to easily set up reporting / edit existing reports:
 - Allow end-user ad-hoc and drill down reporting
 - Enable end-user report configuration (e.g. drag and drop data field etc.)
 - Generate reports based on user-defined parameters (e.g. data ranges, frequency, filtration criteria like 
   country, sector, region etc.)

		74		Loan admin lifecycle		Generate reports		Dashboard		Support the ability to configure and produce operational dashboards to show loan statuses, document TAT overdue, application tracking, other Alerts (overdue notice, refund notice, billing notice, prepayment notice, closing notification letter, etc.)

		75		Loan admin lifecycle		Generate reports		Dashboard		Support the ability to configure operational dashboards to show stages of work flow for different tasks, work queue allocated to team members, unallocated work queues etc.

		76		Loan admin lifecycle		Other requirements		Restructuring		Process different types of restructuring of a loan (e.g. modification in disbursement methods, extending closing date, changing disbursement percentages etc.)

		77		Loan admin lifecycle		Other requirements		Restructuring		Allow for bank initiated acceleration

		78		Loan admin lifecycle		Other requirements		Client portal		Support a front end client portal for bank's borrowers to
 - Register users
 - Submit requests like withdrawal applications, special commitment issuance request, prepayment request, cancellation request etc.
 - Receive and display the notice information from the loan system e.g. refund notice, billing notice, prepayment notice etc.
 - Provide a detailed enquiry module for client users
 - Provide application forms and reference material download from the client portal
-Support other services for the client, e.g. read message from the bank, see saved messages, view customer service phone numbers etc.

		79		Fund and direct investment lifecycle		Fund investment		Manage contact		Maintain all entities (Other investors, investee funds, banks, companies, LPs, GPs etc.) associated with private equity investing and their information

		80		Fund and direct investment lifecycle		Fund investment		Maintain ownership structure		Maintain detailed ownership structure of all funds where AIIB is invested in

		81		Fund and direct investment lifecycle		Fund investment		Process capital call and distribution notices		Process Capital calls and Distribution notices from funds and reflect all relevant details in the system

		82		Fund and direct investment lifecycle		Direct investment		Process corporate actions		Record and process corporate actions

		83		Fund and direct investment lifecycle		Fund investment		Process quarterly reports from funds		Process and capture details from periodic reports received from funds

		84		Fund and direct investment lifecycle		Fund investment		Manage portfolio		Support review and adjustment of portfolio companies or fund valuation

		85		Fund and direct investment lifecycle		Direct investment		Record direct investment		Maintain full details of cost, value, income and expenses for each of AIIB’s direct investments

		86		Fund and direct investment lifecycle		Direct investment		Manage direct investment portfolio		Support periodic valuation of direct assets and store relevant details

		87		Project management lifecycle		Strategic programming		Set up project 		Provide centralized project source management to receive, review and maintain potential project from project sponsors, clients, partners, other stake holders etc.

		88		Project management lifecycle		Strategic programming		Set up project 		Capture summarized project description with key information and generate Project ID

		89		Project management lifecycle		Identify project		Prepare project concept document		Capture detailed project information. Prepare project concept document 

		90		Project management lifecycle		Identify project		Prepare project concept document		Process multi-level review and feedback from different teams on project concept document as per pre-defined workflow

		91		Project management lifecycle		Identify project		Perform due diligence		Capture detailed output, notes, feedback of due diligence (technical, E&S, financial, political, risk assessment and scoring etc.)

		92		Project management lifecycle		Identify project		Perform due diligence		Highlight and tag unresolved due diligence issues. Route them through predefined workflow and capture approval / rejection and comments

		93		Project management lifecycle		Prepare project		Prepare term sheet		Explore loan options and confirm loan terms, prepare detailed term sheet (including loan deal profile, other lenders involved, disbursement details, tranche schedule and release conditions, key dates like approval date, signing date, effectiveness date, closing date etc.) for preliminary negotiation 

		94		Project management lifecycle		Prepare project		Negotiate term sheet with borrower		Prepare and store negotiation package and request clearance of the package from other teams as per pre-defined workflow

		95		Project management lifecycle		Prepare project		Negotiate term sheet with borrower		Capture output of term sheet negotiations in the system with the borrower and update if required

		96		Project management lifecycle		Solicit board approval		Submit for board approval		Capture decision of board, meeting minutes, feedback etc. 

		97		Project management lifecycle		Solicit board approval		Negotiate legal agreement with borrower		Draft the legal agreement, update any terms and conditions based on mutual agreement with the borrower

		98		Project management lifecycle		Solicit board approval		Sign agreement with borrower		Store the signed legal agreement

		99		Project management lifecycle		Monitor project implementation		Monitor effectiveness		Support functionality to monitor the effectiveness date for each loan account

		100		Project management lifecycle		Monitor project implementation		Provide support		Capture details of advisory services (e.g. type of services offered, external consultants employed, billing information etc.)

		101		Project management lifecycle		Monitor project implementation		Monitor project progress		Capture schedule of planned periodic review missions. Also capture details of result and outcome of the review mission conducted

		102		Project management lifecycle		Monitor project implementation		Monitor project progress		Monitor the procurement, technical, financial, environmental, covenant related risk during the project implementation and provide risk amendment measures

		103		Project management lifecycle		Monitor project implementation		Evaluate project completion		Capture detailed project completion report with information on the project’s results, the performance by the project participants and AIIB, degree of achievement of the project’s development objectives etc.

		104		Project management lifecycle		Monitor project implementation		Evaluate project completion		Process multi-level review of project completion report as per pre-defined workflow and support the final approval by the Board

		105		Other common requirements		Manage workflows		Workflow capability		Provide an integrated workflow management capability including generation and routing of applications, borrower or bank initiated requests, reports, and other financial documents for on-line approval and / or subsequent processing

Support the functionality of allowing to configure workflows during any stage of the life cycle of the account

		106		Other common requirements		Manage workflows		User defined workflows		Enable authorized users to define multi-level workflow processes and business rules, including approval levels, and to modify workflow (e.g., assigning a proxy approving authority)

		107		Other common requirements		Manage work queues		Work queue management capability		Support to enable the bank to manage work flows, activities and tasks

Support to enable individual, role and group based work queues to be defined

Support to automatically or manually assign requests or workflow items to teams or individuals responsible for executing the requests

		108		Other common requirements		Manage work queues		Auto assignment for review and approval		Support auto-assignment of application to different reviewer and approver the by system 

Support to be able to keep track of number of cases assigned to each reviewer and approver in performing assignment (i.e. assign to those with less cases first)

		109		Other common requirements		Manage documents		Document storage & retention		Support to provide document (such as email, loan documents, scanned images etc.) storage and retention facilities or integrate with an existing document storage & retention solution

		110		Other common requirements		Manage documents		Flexible letter / notice templates		Support multiple notification letters, statement, and advices templates which can be created and configured via a front-end tool

Support the ability to generate letters on an automatic event driven and manual basis

		111		Other common requirements		Implement controls		Maker / checker / supervisor processing controls		Support to define dual (maker / checker) or triple (maker / checker / supervisor) level controls during different stages of the life cycle of the account as defined by the users

		112		Other common requirements		Implement controls		Audit trail		Support a comprehensive audit trail functionality throughout all the stages of the life cycle of the account including but not limited to:

 - Data entries and changes
 - System access
 - Transactions
 - Downloads from the system
 - Security violations
 - Others to be defined

Ensure all actions performed during application processing (e.g. application receipt, validation, risk evaluation, sanctions screen, payments, returned payment, refunds etc.) are logged and audited along with any  comments entered and warnings acknowledged

		113		Other common requirements		Set alerts / notification		Follow up action maintenance		Support the functionality where users can manually set future dated alert / notification / reminders to manage their tasks (e.g. confirmation from customer, pending documents, etc.)






