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From Climate Commitments to
Infrastructure Delivery: Building the
Implementation Chain

The Asian Infrastructure Investment Bank (AlIB) proposes an action-oriented discussion on how policy and institutional
reform, project preparation, and financing can be better sequenced and connected to create an integrated implementation
pathway. The session will also explore where and how multilateral development banks (MDBs) can provide targeted technical
assistance and financing along this pathway.

For AlIB, this means connecting upstream policy and technical support, with project preparation and downstream public and
private financing to support a coherent project implementation process. Drawing on AlIB's investment experience, the session
will examine where and why the implementation chain breaks, how a more systematic and coordinated approach can address
these gaps, and how AlIB’s support can help translate policy commitments into a sustained pipeline of investment-ready,
climate-resilient infrastructure projects.

The session seeks to broaden the climate finance conversation from the scale of financing required to the implementation
architecture needed to translate climate priorities and available capital into investable infrastructure projects.

SPEAKERS

Opening Remarks ZOU JIAYI President and Chair of the Board of Directors, AllB

MEHMET SIMSEK AlIB Governor; Minister of Treasury and Finance,

Revhcteilemarks Republic of Turkiye

Moderator AJAY BHUSHAN PANDEY Vice President, Investment Solutions, AlIB
FEBRIAN ALPHYANTO Vice Minister of National Development Planning /
RUDDYARD Vice Head of Bappenas, Republic of Indonesia
Panelists FREDERICK TEO CEO, GenZero
HEMANT MANDAL Director, Department of the Asia and Pacific Region,

Green Climate Fund

Chair, Grantham Research Institute on Climate Change
Reflection NICHOLAS STERN and the Environment, London School of Economics and

Political Science

CONTACTS
Xing Zhang (xing.zhang@aiib.org) WHERE TO FIND US

JOINT MDB PAVILION

Blue Zone, Area B2 - D405
www.youtube.com/@AIlIB/streams

If you can't attend in person, use this link for recorded live streams.
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