
COHERENCE
The compatibility of the intervention 
with other interventions in a country, 
sector or institution.

How well does the intervention fit? 

The extent to which the intervention 
achieved, or is expected to achieve, its 
objectives and its results, including any 
differential results across groups.

Is the intervention achieving its objectives? 

The extent to which the intervention 
delivers, or is likely to deliver, results in 
an economic and timely way.

How well are the resources being used? 

IMPACT

The extent to which the intervention has 
generated or is expected to generate 
significant positive or negative, intended 
or unintended, higher-level effects.

KEY QUESTION
What difference does the 
intervention make? 

SUSTAINABILITY
The extent to which the net benefits 
of the intervention continue or are 
likely to continue.

KEY QUESTION Will the benefits last?

The quality of AIIB’s work during due 
diligence assessment of the project and 
oversight of project implementation.

BANK WORK 
QUALITY

How well did AIIB fulfill its role? KEY QUESTION

This page shows the OECD/DAC evaluation criteria, definition and 
guiding question for each, together with AIIB’s criteria for Bank Work 
Quality. The “home” illustrates our vision of how these criteria interact 
to build an infrastructure of learning and evaluation at AIIB.

The extent to which the intervention’s objectives and 
design respond to beneficiaries’ global, country and 
partner/institution needs, policies and priorities, and 
continue to do so if circumstances change.

Is the intervention doing the right things? 

INFRASTRUCTURE FOR TOMORROW
BUILDING A HOME FOR LEARNING AND EVALUATION IN AIIB
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BANK WORK QUALITY

The independent learning and evaluation activities undertaken by the Complaints-resolution, Evaluation and Integrity Unit (CEIU) of the 
Asian Infrastructure Investment Bank (AIIB) selectively employ relevant evaluation criteria drawn from the OECD/DAC framework set out in 
OECD (2021), Applying Evaluation Criteria Thoughtfully, OECD Publishing, Paris, as well as AIIB criteria for Bank Work Quality.
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